DEexTER TOWNSHIP

6880 DEXTER-PINCKNEY ROAD
DEXTER, MI 48130
TELEPHONE: 734-426-3767
FaX: 734-426-3833
WWW.DEXTERTOWNSHIP.ORG

"A Communify For All Seasons”

KAREN SIKKENGA
SUPERVISOR

MICHELLE
STAMBOULELLIS
CLERK

MARIS METZ
TREASURER

GRETCHEN DRISKELL
LAURA SANDERS
LONNIE SCOTT
KAREN NOLTE
TRUSTEES

5:45-6:00:
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7:45-8:00:

Strategic Planning Session — Meeting Agenda
August 28, 2023
6:00 PM

Pre-workshop — come early to serve yourselves

Welcome and Introductions

Refresher of budget and mandated/permissive functions of a general law Township

SWOT: Strengths, Weaknesses, Opportunities Threats
Strategic Plan gap analysis
Brainstorm public process for stetting strategic priorities

Wrap-Up
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