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Michelle Stamboulellis DEXTER TOWNSHIP
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Treasurer, DEXTER, MI 48130
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Laura Sanders, www.dextertownship.org
Karen Sikkenga,
Trustees DEXTER TOWNSHIP BOARD STRATEGIC PLANNING WORKSHOP

MonpAY OCTOBER 11, 2021 10:00AM
Location: 8930 Portage Yacht Club, Dexter Pinckney Road. Dexter TWP 48130

CALL to ORDER: Supervisor Ratkovich called the workshop to order at 10:06 AM.
PLEDGE of ALLEGIANCE: Recited by all.

ROLL CALL: Present — Supervisor Ratkovich, Clerk Stamboulellis, Treasurer Metz, Trustee
Sanders, Trustee Nolte, Trustee McDole, and Trustee Sikkenga, Janis Miller, Recording
Secretary.

SUPERVISOR’S REMARK/CONFLICT OF INTERERST: Discussion on recent office
closing and enforcing mask wearing. No conflicts of interest.
15t CALL for PUBLIC COMMENT: No public comments.

SCHEDULE of EVENTS:

Recap & Thoughts:

Using the Vision Statement and Organizational Values, think about what needs to happen to
achieve the Vision and Values.

Mission Development:
Exercise using post-it notes and writing one goal on each. Collaborative arrangement of the
post-it’s into goals.

Lunch Break:

Goal Development:
Using the grouping of post-it notes, develop goals that can be achieved in the next three yeals
with objectives for attaining each goal.

Goals:

Good Government: Conduct government operations in a clear and transparent nature.
Environmental Stewardship: Be good stewards of the environment through township government
operations and programs.

Communication: Improve communication within the township Organization and with residents
and stakeholders.

Community Enrichment: Provide amenities and programs to increases the quality of life of
residents.

Wrap-Up with Joe Bergstrom:

The next step would be for the Board of Trustees to prioritize and create a timeline for each goals
objectives.
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Minutes of the Dexter Township Board October 11, 2021

2nd CALL for PUBLIC COMMENT: No public comments.

ADJOURNMENT:
Monday Workshop adjourned at 2:30 PM.

Respectfully Submitted,

e,

Michelle Stamboulellis, Clerk
Dexter Township

I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY,
MicHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER
TOWNSHIP BOARD OF TRUSTEES AT A REGULAR BOARD MEETING HELD ON THE 11 TH DAY OF OCTOBER 2021 AND THAT THE FORGOING MINUTES
ARE THE APPROVED MINUTES FOR THE MEETING HELD ON THE 1 1TH DAY OF OCTOBER, 2021.

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP

T:\clerk \My Documents\Minutes\Minutes2021\Min 2021 10 11 Strategic Planning Mtg.docx
Page 2 of 2



