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DEXTER TOWNSHIP 
 6880 DEXTER-PINCKNEY RD. 

 DEXTER, MI 48130 

  (734) 426-3767 

 

 www.dextertownship.org  

SPECIAL BUDGET WORKSHOP MEETING OF THE DEXTER TOWNSHIP BOARD 

TUESDAY MARCH 14, 2023 6:00PM 

Location:  Dexter Township Hall, 6880 Dexter-Pinckney Rd., Dexter, MI 

CALL to ORDER:  Supervisor Ratkovich called the meeting to order at 6:02 PM. 

PLEDGE of ALLEGIANCE:  Omitted as this is a workshop. 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga. 

Absent – None. Also present: David Rohr, Director of Planning and Zoning, and Janis Miller, 

Recording Secretary. 

SUPERVISOR’S REMARK/CONFLICT OF INTERERST:  No Supervisor’s remarks. No 

Board members have a conflict of interest. 

1st CALL TO THE PUBLIC:  None. 

APPROVAL of the AGENDA:   

Motion by Sikkenga to approve the agenda of 3/14/223 as written.  Motion seconded by Scott. 

OLD BUSINESS: 

a. Continue discussion of FY 2023/2024 Budget – Supervisor Diane Ratkovich 

Discussion: Minimum wage vs. living wage.  Washtenaw County 2022 CPI (Consumer 

Price Index).  Suggestion the township give a 6% wage increases across the board.  Also 

discussed merit pay beyond the 6%.  There are no benefits for the three Executives.  

Collecting benchmark data on salaries of surrounding municipalities to get market value.  

Discussion of benefits as a budget consideration or a policy consideration.  Trustee 

Sikkenga, with the help of DPZ Rohr, will work on a Benefits Policy.  Trustee Scott, with 

the help of Treasurer Metz, will work on a Compensation Policy, Discussion of election 

expenses.  Discussion of attorney presence at each board meeting.  Discussed broadband 

expenses.  Discussed Dexter Senior Center (increase township contribution or accept the 

Senior Center Recreational Authority which would create a millage).  Discussed funding 

for roads.  Discussed equitable funding for the DAFD. 

 

2nd CALL TO THE PUBLIC:  None. 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF: 

Trustee Scott said the community coffee hour was last Sunday, 2pm at the Township Hall. 

ADJOURNMENT: 

Motion by Metz to adjourn.  Seconded by Sanders.  All ayes.  Motion carried. 

The meeting was adjourned at 8:21 PM. 

 

Respectfully Submitted, 

Michelle Stamboulellis, Clerk 

Dexter Township 

Diane Ratkovich 
Supervisor 

Michelle Stamboulellis 
Clerk 

Maris Metz 
Treasurer, 

Lonnie Scott 
Karen Nolte, 

Laura Sanders, 
Karen Sikkenga, 

Trustees 

http://www.dextertownship.org/
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I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 
MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A SPECIAL BUDGET WORKSHOP BOARD MEETING HELD ON THE 14ST
 DAY OF MARCH AND THAT THE 

FORGOING MINUTES ARE THE DRAFT MINUTES FOR THE MEETING HELD ON THE 14ST, DAY OF MARCH 2023. 
 

 

 
MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP 
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DEXTER TOWNSHIP 
 6880 DEXTER-PINCKNEY RD. 

 DEXTER, MI 48130 

  (734) 426-3767 

 

 www.dextertownship.org  

PUBLIC MEETING ON PROPOSED BUDGET FY 2023/2024  

AND REGULAR MEETING OF THE DEXTER TOWNSHIP BOARD 

TUESDAY MARCH 21, 2023 6:00PM 

Location:  Dexter Township Hall, 6880 Dexter-Pinckney Rd., Dexter, MI 

CALL to ORDER:  Supervisor Ratkovich called the Budget Public Hearing to order at 6:02 

PM. 

PLEDGE of ALLEGIANCE:  Recited by all. 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga.  

Absent – None. Also present: Alexandra Dieck, Attorney; David Rohr, Director of Planning and 

Zoning, and Janis Miller, Recording Secretary. 

 

FISCAL YEAR 2023/2024 OPERATING AND CAPITAL BUDGET PUBLIC 

HEARING 
 

1st CALL FOR PUBLIC COMMENT:   

Opened 6:03 PM  

Lois Beerbaum, 9897 Fleming Rd.  

She said she had attended the township coffee hour on Sunday, meeting both Trustee Nolte and 

Trustee Scott.  Her concern was the new election process and the need to put more money in the 

budget to cover the changes. 

Closed 6:04 PM 

 

APPROVAL of the PUBLIC HEARING AGENDA: 

Motion by Metz to approve the agenda as presented.  Motion second by Sanders.  All ayes. 

Motion carried. 

 

PUBLIC HEARING FOR PROPOSED 2023/2024 BUDGET:   

Motion by Sikkenga to approve the 2023/2024 Budget.  Motion seconded by Metz. 

 

Board discussion and comments: 

Review of the budget corrections made at the March 14 Budget Workshop.  Discussion of 

Property Tax Admin fee.  Discussion of MI Class interest revenue for the Fire Fund, Police 

Fund, and General Fund.  Discussion of amount in the Road Fund.  Discussion of Planning and 

Zoning budget items specifically the Zoning Administrator’s milage or car credit.  Discussion of 

ARPA (American Rescue Plan Act) Fund regarding the Sewer Fund and Broadband 

infrastructure monies. 

 

Trustee Nolte summarized the budget amendments: 

Diane Ratkovich 
Supervisor 

Michelle Stamboulellis 
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Treasurer, 
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1) Under the General fund, reduced the MI Class income to $33,000.00 and then add 

$15,000.00 to both Police and Fire MI Class revenues. 

2) Reduced under Dept 400, Planning and Zoning, the 400-955-001 to $2,000.00 away from 

the $4,800.00. 

3) Under the ARPA Funds, moved $17,000.00 into the Sewer Fund to give a total balance of 

$117,000.00. and 

4) Increased the postage for the elections category by $500.00 

 

Motion by Sikkenga to amend the previous motion by amending the budget as summarized by 

Trustee Nolte.  Amendments seconded by Metz. 

 

Roll Call Vote: Yea – Sanders, Sikkenga, Stamboulellis, Metz, Nolte, Scott, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 
2ND CALL FOR PUBLIC COMMENT:  None. 
 
OTHER ISSUES, COMMENTS AND CONCERNS OF BOARD MEMBERS & STAFF:  None. 
 
ADJOURNMENT: 
Chairperson Ratkovich stated the motion to adjourn the Public Hearing. 
Trustee Scott so moved.  Motion seconded by Metz.  All ayes.  Motion carried. 
FY 2023/2024 Budget Hearing closed at 6:37 PM. 
 
**As there were two separate agendas presented tonight (Budget Public Hearing & Regular 
Meeting), the minutes will reflect a continuation from the Public Hearing to the Regular Board 
of Trustee Meeting in one document. 
 
  

BOARD OF TRUSTEES REGULAR MEETING 
 
CALL TO ORDER:  Supervisor Ratkovich called the Regular Board Meeting to order at 6:37 PM. 
 
CONFLICT OF INTEREST:   

Treasure Metz stated that since her brother was her deputy, she would recuse herself from the 

board table for the discussion and vote on the Deputy Treasurer salary. 

Clerk Stamboulellis also recused herself from the board table when the discussion and vote was 

for the Deputy Clerk salary as her deputy is her husband. 

 

1st CALL FOR PUBLIC COMMENT: 

Opened 6:39 PM 

No public comments. 

Closed 6:39 PM 

 

APPROVAL of the REGULAR MEETING AGENDA: 

Changes to the agenda presented for the regular meeting: add New Business D. Dexter Senior 

Center discussion. 
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Motion by Metz to approve the agenda [Regular Meeting] as amended.  Motion seconded by 

Sanders.  All ayes.  Motion carried. 

APPROVAL OF MINUTES:  February 21, 2023 

Discussion:  Trustee Nolte questions the page 4 notation, within C. Update on Deputy Clerk, that 

stated the Deputy Clerk discussion would be added to New Business next month, which was not 

on tonight’s agenda.  Supervisor Ratkovich said it was part of the Resolution for Salaries and 

Wages.  Trustee Sikkenga was concerned about the spread of misinformation regarding Terri 

Kleinschmidt’s public comments to which Attorney Dieck suggested not deleting the comments 

but adding a clarification [which was done]. 

 

Motion by Sikkenga to approve the minutes as amended.  Motion seconded by Sanders.  All 

ayes.  Motion carried. 

  

ORAL REPORTS: 

Planning and Zoning Updates – Director of Planning and Zoning David Rohr 

The Master Plan Steering committee is having a final meeting next Monday.  A draft will be 

distributed to the Planning Commission around April 10th.  The Planning Commission will be 

meeting in April, May, and June to review the Master Plan and then they will send their 

recommendations to the Township Board for the statutory review period.  The ZBA met last 

month and will be meeting again in two weeks.  The Chelsea Area Construction Agency met, 

they are doing well with over 2,200 permits in 2022, and they are working on internal budgeting 

and personnel policies.  Treasurer Metz inquired about community outreach regarding the Master 

Plan and how to organize.  DPZ Rohr stated that during the statutory review period there would 

be several public engagement opportunities. 

 

NEW BUSINESS: 

A. Nature’s Preserve Development & Private Road Maint. Agreement – Supervisor 

Ratkovich 

DPZ Rohr summarized the Open Space Community development on approximately 40 

acres, with 20 acres of open space. The development was approved by the Planning 

Commission in January of 2020 and the developer plans to expedite the three proposed 

phases.  It is a final approved site plan with all the homes tapping into Multi-Lakes Sewer 

and Water.  As this development is next to the MLSWA property, Trustee Nolte was 

concerned about the odor and resident complaints to the township. She asked if the 

decision could be tabled until language was added to the Development Agreement 

holding the Township and MLSWA not liable for odor mitigation.  Attorney Dieck said it 

was a reasonable request and general release language is appropriate for this 

Development Agreement with a suggestion that the developer add it to the Master Deed.  

If after review the developer does not agree with the language, it can be brought back to 

the Township Board next month.   Trustee Sikkenga’s concern was that prospective 

buyers were aware that it is a private road and not eligible for public funding for repair or 

maintenance.  Attorney Dieck said it was part of the private road maintenance agreement 

before the Board tonight as well as being stated in their Master deed.   

 

Motion stated by Supervisor Ratkovich to approve the Dexter Township Development 

Agreement with Nature’s Preserve  subject to the agreement to hold harmless, and release 

Dexter Township and Multi-Lakes per our township attorney’s document. 

Scott so moved.  Motion seconded by Metz. 
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Roll Call Vote: Yea – Scott, Nolte, Stamboulellis, Sanders, Sikkenga, Metz, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 
Motion stated by Supervisor Ratkovich to approve the Private Roadway Easement, 
Maintenance and  Improvement Agreement.  Metz so moved.  Motion seconded by 

Scott. 
Roll Call Vote: Yea – Metz, Scott, Sanders, Stamboulellis, Sikkenga, Nolte, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 

B. Update on Fee Schedule – Director of Planning & Zoning David Rohr 

DPZ Rohr stated there were two changes to the Fee Schedule; a Major Zoning Permit 

went from $80 to $85 and a Minor Zoning Permit went from $35 to $40.  The WWRA 

Debt fee was also updated.  Discussion on whether the township fees covered costs.  Fees 

will be updated on March 31st. 

 

Motion by Nolte to approve the new fee schedule as presented.  Motion seconded by 

Metz. 

Roll Call Vote: Yea – Stamboulellis, Sanders, Metz, Sikkenga, Nolte, Scott and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 

C. Letter to DTE – Trustee Lonnie Scott 

Trustee Scott wrote the letter that is in the Board packet.  He read the letter.  Discussion 

included statements that DTE answers to their shareholders and provide shareholders 

profits instead of providing their customers with power.  Also discussed was the lack of 

investment in the grid over at least three decades.  Trustee Sikkenga requested the letter 

also be sent to the MPSC (Michigan Public Service Commission) and other local officials 

to encourage them to write a similar letter to DTE. 

 

Motion by Sikkenga to approve the letter for distribution to DTE, the MPSC, and any 

other local jurisdictions we want to share it with.  Motion seconded by Sanders.  All ayes.  

Motion carried. 

 

D. Dexter Senior Center discussion 

Supervisor Ratkovich received a letter from Dexter Senior Center’s Jim Carson.  

Congresswoman Debbie Dingle had contacted him regarding a 9-million-dollar Federal 

Grant.  He was looking for a letter of support from the Dexter Township Board to include 

in their application package.  They are looking for the school district to purchase the 

Dexter Wellness Center and turn it into a multigenerational facility which would also 

house the senior center. They are also looking to apply for a 7-million-dollar State Grant.  

Trustee Sikkenga, on behalf of the Board and Road Committee, submitted an application 

for the Grant, without Board approval, due to the application’s deadline being Monday, 

March 20th.  Her application was for funding to pave Wylie and Huron River Drive, two 

roads with more than five hundred daily users.  If they come back saying it’s an eligible 

project, then the trustees will go through a formal approval process.  This is a yearly 

community funding project. 
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Motion by Sanders to sign the letter of support for the Senior Center Grant.  Motion 

seconded by Stamboulellis.  All ayes.  Motion carried. 

 

RESOLUTION DISCUSSION: 

A) WWRA Debt Fees for New Dwellings - Resolution #23-661 

Discussion:  WWRA has two fees; one is a Debt Service Fee and the other is an 

Operation Fee.  This resolution is for a one-time fee of $96 for single unit residential 

construction.  The Debt Fee changes every year whereas the Operating Fee stays the 

same. 

 

Motion by Sikkenga to approve the WWRA Debt Fees for New Dwellings.  Motion 

seconded by Metz.  All ayes.  Motion carried. 

 

B) 2024 General Appropriations Act -  Resolution #23-662 

Discussion:  This [supports] the Budget that was approved earlier.   Under Estimated 

Revenue add a line for Open Space (voter approved millage).  Under Estimated 

Operating Expenditures add a line for ARPA, reduce the General Fund, adjust the Fire 

Fund, and adjust the Open Space Land Initiative Fund.  Under Estimated Transfers 

change the Fund Balance from #245 to #101, change the name to General Fund Balance 

and make the transfer a negative amount for both the General Fund and the Fire Fund.  

Under the Estimated Capital Expenditures change the Opens Space Land Initiative Fund 

dollar amount and add #285 for ARPA Expenditures.                

 

Motion by Sikkenga to approve the General Appropriations Act as amended.  Motion 

second by Metz. 

Roll Call Vote: Yea – Scott, Nolte, Stamboulellis, Metz, Sikkenga, Sanders and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 

C) Treasurer Salary – Resolution #23-663 

Discussion:  Trustee Sikkenga asked for a benchmark study of executive Salaries, and 

suggested 6% across the board raises (matches CPI) with an adjustment to market value 

later.  Trustee Scott said he would like to see supporting documents for raises and agreed 

with an adjustment later. 

 

Motion by Nolte to approve Resolution #23-663, to increase the Township Treasurer’s 

salary to $40,549.00.  Motion second by Sanders. 

Roll Call Vote: Yea – Metz, Scott, Sikkenga, Sanders, Stamboulellis, Nolte, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 

D) Clerk Salary – Resolution #23-664 

Motion by Sikkenga to adjust the salary to $40,549.00.  Motion second by Sanders. 

Roll Call Vote: Yea – Stamboulellis, Metz, Sanders, Scott, Nolte, Sikkenga, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
 

E) Supervisor Salary – Resolution #23-665 

Motion by Scott, move Dexter Township Resolution #23-665 to establish the salary for 

the Township Supervisor at $40,549.00.  Motion second by Metz. 
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Roll Call Vote: Yea – Scott, Sikkenga, Nolte, Metz,  Stamboulellis, Sanders, and 
Ratkovich;  

Nays – None; Absent – None.  Motion carried 7-0. 
 

F) Trustee Salary - Resolution #23-666 

Discussion:  Adjustment to Resolution language that the total budgeted for Trustee’s 

salary is $25,657.00 with each Trustee’s yearly salary of $6,414.25. 

 

Motion stated by Supervisor Ratkovich to approve Dexter Township Resolution #23-666, 

increasing the Trustee’s salary to $6,414.25 annually. Metz so moved.  Motion second by 

Sikkenga. 

Roll Call Vote: Yea – Sanders, Metz, Scott, Nolte, Sikkenga, Stamboulellis, and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 

 

G) Staff Salaries & Hourly Wages – Resolution #23-667 

Both Clerk Stamboulellis and Treasurer Mets were absent from the Board table for the 

discussion and voting. 

Discussion:  Minimum wage is $10.10 an hour.  Trustee Sikkenga proposed a monthly 

salary for the Deputy Clerk, instead of an hourly wage, and recommend it be retroactive 

to August [2022], with a lump sum payment of $9,100.00 ($1,300.00 per month for seven 

months). Trustee Scott proposed a middle of the road approach with a suggestion of 

$15.00 an hour (to preserve dignity) for 20 hours  week, and doing the back pay at 

minimum wage as that is where the issues were.  New suggestion of back pay at $10.10 

an hour, for a total of $6,220.00, and going forward $15.00 and hour for a maximum of 

20 hours a week. 

 

Motion by Sikkenga to approve Dexter Township Resolution #23-667, for merit increases 

to set salaries, hourly wages, milage reimbursement and other compensation for 

Township employees as amended: to reduce the Office Manager’s contribution toward 

MERS from 6% to 4%, and to add the Deputy Clerk’s retroactive payment of $6,222.00 

[Nolte interjected keeping it at $15.00 referring to the Deputy Clerk’s hourly wage].  

Motion seconded by Sanders. 

 

Roll Call Vote: Yea – Sanders, Sikkenga, Scott, and Ratkovich;  
Nays – Nolte; Absent – None.  Motion carried 6-1. 

 

AUTHORIZATION of PAYMENTS – Treasurer Metz 

Motion by Metz for the authorization of payments in the amounts of: General Fund $26,108.44, 

Police Fund $45,121.43, Fire Fund $97,654.91, Open Space and Land Initiative Fund $1,317.74, 

Payroll $33,368.63, ARPA $37,500.00, and General Agency $990.00; for a grand total of 

$242,061.15 that includes gross payroll.  Motion second by Scott. 

Roll Call Vote: Yea – Stamboulellis, Sanders, Scott, Nolte, Sikkenga, Metz, and Ratkovich: 
Nays – None; Absent – None.  Motion carried 7-0. 
 

2nd CALL TO THE PUBLIC: 

Opened 8:31 PM 

Lois Beerbaum, 9897 Fleming Road 
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She commented, regarding the Senior Center, that what she heard at the Dexter forum last 

Saturday was her impression was that they were looking at the Wellness Center [which is for 

sale] and if the grant didn’t come through, they would be in trouble.  She also had a question 

about the Deputy Clerk and asked for clarification on the $30,000.00 a year for a bookkeeper, 

and asked if it was the same person who is going to be Deputy Clerk?  Trustee Nolte responded 

that it was contracted services.  Then she wanted to know if the Deputy Clerk takes care of the 

elections only?  No answer as this is not a time for Board members to respond in public 

comment. 

 

Felicia Abbott, 10833 N. Territorial 

She appreciated the Board taking care of the Deputy Clerk situation.  As a taxpayer it bothered 

her that it came up every month.  Fifteen dollars a month is not a lot of money,  she believes 

everyone has value, and one area where mistakes are made cancels out  everything that a person 

does within their job.  She suggested revisiting that pay structure. 

Closed 8:34 PM  

 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF: 

Sanders: She had received an email regarding Monarch Butterfly Preservation and thought the 

township should pursue it, commit to it.  Trustee Sikkenga suggested this should be addressed by 

the Land Preservation Board as it is a commitment to preserving open space. 

Sikkenga:  She asked Supervisor Ratkovich to read the letter she had sent to the Trustee’s, as it 

was knowledge that should be shared with the public. 

Supervisor Ratkovich:  She read her letter of resignation effective May 12th.  She said she was 

not prepared to read the letter tonight as she wanted the Board to discuss transition and the best 

way to make it happen. 

Nolte: She said the decision needed to be made public and thanked Diane for the transition time. 

Treasurer Metz:  She said she supports and respects Diane’s decision, as it is a hard job and 

sometimes not what you expect. 

Scott: He thanked Diane and noted the Board has done a lot of great things.   

 

FUTURE AGENDA ITEM:  Social Media Policy 

 

ADJOURNMENT: 

Motion by Nolte to adjourn the meeting.  Motion second by Metz.  All ayes.  Motion carried. 

The meeting was adjourned at 8:48 PM. 

 

Respectfully Submitted, 

Michelle Stamboulellis, Clerk 

Dexter Township 

 
I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 
MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A SPECIAL BUDGET WORKSHOP BOARD MEETING HELD ON THE 21ST
 DAY OF MARCH AND THAT THE 

FORGOING MINUTES ARE THE DRAFT MINUTES FOR THE MEETING HELD ON THE 21ST, DAY OF MARCH 2023. 
 

 

 
MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP 
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DEXTER TOWNSHIP 
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 DEXTER, MI 48130 
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 www.dextertownship.org  

SPECIAL MEETING OF THE DEXTER TOWNSHIP BOARD 

MONDAY APRIL 3, 2023 6:30PM 

Location:  Dexter Township Hall, 6880 Dexter-Pinckney Rd., Dexter, MI 

CALL to ORDER:  Supervisor Ratkovich called the meeting to order at 6:30 PM. 

 

PLEDGE of ALLEGIANCE:  Recited by all. 

 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga. 

 Absent – None.  Also present: Janis Miller, Recording Secretary. 

 

CONFLICT OF INTERERST:  No Board members have a conflict of interest. 

 

1st CALL TO THE PUBLIC:  Opened 6:31 PM.  No public comments. 

 

APPROVAL of the AGENDA:   

Motion by Metz to approve the agenda as presented.  Motion seconded by Scott.  All ayes.  

Motion carried. 

NEW BUSINESS:  

A. Elected Official Compensation discussion – Trustee Scott, Treasurer Metz, Clerk 

Stamboulellis 

 Clerk Stamboulellis presented a spreadsheet of comparable salaries in the townships of Lodi, 

 Webster, Lima, Salem, and York.  Trustee Scott said he was still working in the benefits 

policy. 

 Discussion of a compensation committee, whether made up of board members or hiring a  

 consulting team, to recommend salaries for the Executives.  It was suggested to survey the 

five  

 townships on their benefits.  Should there be an Executive Compensation Policy? 

 

B. Policy on BOT vacancy – Treasurer Metz, Clerk Stamboulellis 

Noted that going forward there should be a policy for transparency.  Discussion of a public 

process versus an internal candidate process.  Discussion of process to fill open Trustee 

position if a Trustee is appointed Supervisor.  Trustee Scott suggested a public process, 

taking time and involving the community.  Trustee Nolte pointed out that it would be a 

calmer and easier transition if an internal candidate were appointed, and then reach out to the 

community to fill the Trustee position. Clerk Stamboulellis thoughts were that any elected 

position with a vacancy should be advertised to anyone in the community from the start 

through an open and transparent public process.  

 

Diane Ratkovich 
Supervisor 

Michelle Stamboulellis 
Clerk 

Maris Metz 
Treasurer, 

Lonnie Scott 
Karen Nolte, 

Laura Sanders, 
Karen Sikkenga, 

Trustees 

http://www.dextertownship.org/


Draft Minutes of the Dexter Township Board April 3, 2023 

C:\Users\office manager\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\JGSV45E4\Min 2023 04 03 Special Brd Mtg.docx 

  Page 2 of 3 

Motion by Sanders to propose that when there is a vacancy of an Executive elected official, 

that the vacancy is first open to the Board of elected officials to apply to fill that position.  If 

no one applies to fill that position, or a quorum isn’t reached for the official who did apply 

[kn], then we go to a public competitive search.  If a Trustee steps into that position, or a 

Trustee roll is vacated for any reason [ks], and leaves an open Trustee vacancy, then we will 

do a competitive [ks] public search for a Trustee as we have done in the past. 

 

Motion restated by Supervisor Ratkovich: When an Executive elected official steps down, 

the first offering is to BOT to apply.  If no one applies or there is no quorum to appoint, then 

a public search is initiated.  The policy for to fill Trustee appointments is with a competitive 

public search.  Motion seconded by Sikkenga. 

 

Amendment to motion by Scott:  It should be open to the Board for five days before going to 

the public.  If not fulfilled by the next BOT meeting, then we go into a public search [kn]. 

 

7:31 Break 

7:35 Back on record 

 

Amendment to motion by Scott:  It is the policy of the Dexter Township Board of Trustees 

that if at any time an Executive Office is vacated, the Board will seek candidates from the 

current Board of Trustees for a period of five days.  If at the end of that five days no 

candidates have been identified, a competitive public search will be initiated.  If an internal 

candidate is identified but fails to secure a majority vote of the Board, a competitive public 

search will be initiated.  If at any time a Trustee position is vacated, a competitive public 

search will be initiated.  Amendment approved by Sanders.  Amendment approved by 

Sikkenga. 

 

As Trustee Scott made a complete motion, Sanders withdraws her motion and Sikkenga 

withdraws the second to Sander’s motion.  Sanders seconds the motion by Scott. 

 

Roll Call Vote: Yea – Scott, Nolte, Metz, Sanders, Sikkenga, and Ratkovich;   
Nays – Stamboulellis;  Absent – None.  Motion carried 6-1. 

 

C. Discussion of Supervisor Letter of Resignation – Supervisor Diane Ratkovich 

Not addressed, no discussion. 

 

2nd CALL TO THE PUBLIC:   

Opened 7:44 PM 

Tom Ehman, 8930 Dexter Pinckney Road 

He suggested that the Board not accept the resignation of the current Supervisor as in the next 

couple of months they will pursue looking for a Township Manager.  If a Township Manager 

doesn’t work out, you can fire them.  A Supervisor is in until the next election or they resign.  I 

encourage you to look at something different that would benefit the Township. 

 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF: 

No Board or Staff comments. 
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ADJOURNMENT: 

Motion to adjourn by Metz.  Motion seconded by Scott.  All ayes.  Motion carried. 

The meeting was adjourned at 7:47 PM. 

 

Respectfully Submitted, 

Michelle Stamboulellis, Clerk 

Dexter Township 

 
I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 

MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A SPECIAL BUDGET WORKSHOP BOARD MEETING HELD ON THE 3RDT
 DAY OF APRIL AND THAT THE FORGOING 

MINUTES ARE THE DRAFT MINUTES FOR THE MEETING HELD ON THE 3RD, DAY OF APRIL 2023. 

 
 

 

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP 











 

 

Dexter Township 
   Planning & Zoning 

6880 Dexter-Pinckney Road 
Dexter, MI  48130 

Telephone: 734-426-3767 
DPZ@DexterTownship.org 
www.DexterTownship.org 

 

    “ A   C o m m u n i t y    F o r    A l l    S e a s o n s ” 
 Planning & Zoning Report for March Activities – 2023 

 
 
 

Planning and Zoning Department Update 
 
BS&A Software Update: 
The Planning department will begin the process of implementing BS&A Field Inspection.  This software 
will allow permit inspections to be done with an electronic field tablet.  Field inspectors will have access  
to all digital property files in the field making our inspection process more efficient.  Staff should begin 
training on the software in the month of April. 
 
 

 
Master plan update: 
Dexter Township is in the middle of the Master Planning Process.  “A Master Plan is a document and 
policy guide designed to help communities create a vision of what they want to look like in the future.  
Master Plans help guide communities in their decisions on land use development and preservation.” 
(https://www.planningmi.org/introduction-mp)   
 
The Township Planning Commission will begin to review and comment on a draft in April and will hold 
three Planning Commission meeting. (April, May, June) After that, the Township will hold multiple 
public meeting for the public to comment on the Master Plan draft between July and September.  The 
dates and times have yet to be determined.  Please visit the website for meeting updates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.planningmi.org/introduction-mp
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Zoning Permits  
 
There were 15 new zoning permits issued this month (March)  
 
There were 15 zoning permits closed this month (March)   
 
Zoning Permits Issued & Closed- 12-month period.  
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Zoning Permits Issued & Closed- Year-to-Year by Month.  (All numbers are for March.)  
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Types of Zoning Permits Issued- (All zoning permits are for March.) 
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Code Enforcement 
 
There were no new complaint/violations this month (March)  
 
There were no complaint/violations closed this month (March)  
The number of new ordinance complaints/violations does not include the number of courtesy letters or letters of 
inquiry sent by the Ordinance Officer.  

 
List of Closed Complaints/Violations- (All new complaints/violations, March.) 
Violation 
Number  Address Description Status 

     
Zoning 
Violations     

     

     
Blight 
Violations     

  .   

     

 
or of Planning & Zoning No 

PLANNING Commission 
 
March 28, Meeting: The March Planning Commission meeting was cancelled due to a lack of business. 
 

Petition Project Request/Description Result 
    
    
    
    
    

 
 

Upcoming Planning Commission meetings: 
• April 25, 2023 – Master Plan draft review. 
• May 23, 2023 – PC comments on Master Plan draft. 
• June 27, 2023 – PC approval to distribute. 
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Zoning Board of Appeals 
 
March 7, ZBA Meeting:  
 

Petition Project Request/Description Result 
23-ZBA-001 

 Renovation of SFH Two Variance requests Approved 

 
Upcoming ZBA meetings: 
 

• March 7, 2023 – One agenda item. 
• April 4, 2023 – One agenda item. 





The project aims to bring together partners in and around Washtenaw County to develop a model 

program to support township communities exploring waste, recycling, and yard waste program 

improvements, specifically aiming to move away from subscription-based hauling services.  

Deliverables will include:  

1. Develop Model Township Best Practices Deck  

2. Develop Township Materials Management FAQ 

3. Develop Model Township Ordinance(s) 

4. Develop Model Township RFP 

Other tasks will include:  

1. Facilitating sessions with township stakeholders to help them evaluate their desired model for 

services (e.g. franchise contract, single hauler contract, or subscription) and what considerations 

they may want to include in the RFP and contract (bulk waste, snow-bird clauses, etc.).  

Draft Project Timeline 2023:  

April: Washtenaw County will reach out to townships in April as contracts are being negotiated and 

finalized to determine what additional communities are interested in participating.  

May: Internal meetings between Washtenaw County, consultant, project leaders, any additional scoping 

of the project. 

June: Draft Making the Case Deck and FAQ 

July—December: Stakeholder meetings 

August—October:  Township Ordinance Review (if required by selected model) 

September—December: Township RFP Review 

November – December: Final Materials 

All materials and deliverables generated during the project will become property of Washtenaw County 

with the intent to have them be available for townships seeking assistance in the future, most likely 

through the Michigan Townships Association.  

Please submit a quote for time and materials for A) developing deliverables and a cost for B) facilitating 

meetings.  The cost may be the same or different. A) $___________/hr   B)______________ 

NTE is $25,000 total, with the expectation that over half of the work needs to be completed prior to 

December 31st, 2023. A grant for $10,000 is supporting this effort. Any funds below $10,000 not 

expended in 2023 are forfeited by the County.  
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DEXTER TOWNSHIP 

AGENDA ITEM SUMMARY 

 
MEETING OF: Township Board of Trustees Meeting – April 18, 2023 
Agenda Item Title:   
  
Dexter Senior Center – Approval of additional $5,000.00 
  

Recommended by:   
 
Supervisor Diane Ratkovich 

 
Explanation of Agenda Item:   
 
We have traditionally approved $4,000.00 in contributions to the Dexter Senior Center. They are requesting $9,000.00 
this year. Do we want to make that budget amendment?  
  

 
 

Fiscal or Resource Considerations: Yes X No   

Does this agenda item require the expenditure of funds? Yes X No   

If yes, are funds budgeted? Yes  No X  

Is a budget amendment required? Yes X No   
 

Attachments:  
Approved annual budget for Dexter Senior Center 
 

 
Staff Comments: 
 
  
 

Motion/Action/Recommendation:  
 

Motion to approve additional $5,000.00 contribution to Dexter Senior Authority and amend 
FY 2023 / 2024 budget accordingly 
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DEXTER TOWNSHIP 

AGENDA ITEM SUMMARY 

 
MEETING OF: Township Board of Trustees Meeting – April 18, 2023 
Agenda Item Title:   
 Allocating ARPA Funds to the DAFD for  

1. UTV 
2. Trailer to Transport UTV 
3. Detoxifying Sauna at Station 2 

  

Recommended by:   
 
Supervisor Diane Ratkovich 

 
Explanation of Agenda Item:   
 
Costs: 
UTV - $39,780.00 
Trailer - $6,824.00 
Detoxifying Sauna - $14,299.00 
Total - $ 60,903.00 
  

 
 

Fiscal or Resource Considerations: Yes X No   

Does this agenda item require the expenditure of funds? Yes X No   

If yes, are funds budgeted? Yes  No X  

Is a budget amendment required? Yes X No   
 

Attachments:  
Specifications & Costs 
 

 
Staff Comments: 
 
  
 

Motion/Action/Recommendation:  
 

Motion to approve allocation of $60,903.00 from ARPA funds to the DAFD for purchase of a 
UTV, Trailer, and Detoxifying Sauna at Station 2 





Sauna Summary 

According to the Center for Disease Control (CDC), cancer is a leading cause of 

death among firefighters, and research suggests firefighters are at higher risk of 

certain types of cancers when compared to the general population.   

Firefighting settings are complex and contain various hazardous substances. 

Firefighters can be exposed to hundreds of different chemicals in the form of gases, 

vapors, and particulates. Some of these chemical substances are known or 

suspected to cause cancer. Some of these hazardous substances are byproducts of 

combustion or burning, such as benzene and formaldehyde. Others come from the 

materials burning or in the fire debris, such as asbestos from older structures. 

Firefighters can come into contact with chemicals by breathing them in, getting 

them on their skin or in their eyes, or by ingesting them.  It is a common 

experience that fire fighters who operate within a smoke-filled environment, 

wearing full protective clothing and equipment, will experience an odor of smoke 2 

and 3 days following the event when exposed to hot shower water.  The skin pores 

open during strenuous activity and allow smoke/chemicals to enter the body. Later 

dilation of the pores will release these substances. 

In addition to cancer, fire fighters are at significantly higher risk of on-the-job 

injury, and mental health issues (including suicide) related to job stress).    

The benefits of infrared sauna therapy are well studied.  There are numerous 

studies that establish the advantages of sauna therapy.   

These benefits include: 

1. Weight loss and increased metabolism 

2. Muscle pain relief 

3. Improved sleep 

4. Dextoxification 

5. Ease joint pain and stiffness 

6. Stress and Fatigue reduction 

7. Improve skin and promote sweating 



Respiratory protection (SCBA), thermal protection (PPE gear), and specially 

designed fire apparatus to provide storage of PPE and SCBA outside of the truck 

cab all help to decrease fire fighter exposure to carcinogens. 

Use of a sauna can help to release and remove these absorbed hazardous 

substances, decreasing the amount of damage they can cause. 

A sauna would be an additional level of protection against long-term carcinogen 

exposure, mood elevation and stress relief and promotion of healing of minor 

muscle and joint injuries. 

After research, the Clearlight Infrared Sanctuary Model C (mahogany wood) sauna 

is the selected option. Mahogany wood is sturdier and requires less maintenance 

than Basswood.  The model C allows several fire fighters to use the sauna at the 

same time. The addition of another heater enables the unit to heat faster and 

maintain a higher overall temperature.  Station 2 has the best space available for 

the installation of an infrared sauna unit.  The electrical work quoted enables the 

movement of the breathing air compressor (to fill air bottles) to Station 2 and to 

connect the sauna.  Moving the air fill station will facilitate the clean up and return 

to service of hose and airpacks after a fire. Locating the sauna in the same station 

allows simultaneous return to service of personnel and equipment.  Your 

consideration of making this important and beneficial equipment to the fire 

fighters is appreciated.  

 



COMBINATION DOOR 
HANDLE/TABLET 
CRADLE FOR EASY 
MEDIA VIEWING
Place your tablet on the door 
handle for easy viewing of your 
favorite shows or movies.

BUILT-IN ERGONOMIC 
BACKREST
Relax close to the soothing 
infrared heat against the
Chiropractor designed built-in
ergonomic backrest.

BUILT-IN CHARGING 
AND AUDIO STATION
Charge your tablet or smart-
phone inside the sauna and 
connect your favorite audio 
device with Bluetooth or the 
included MP3 jack.

THERAPEUTIC FAR 
INFRARED HEATERS
Our exclusive True Wave® 
combination carbon/ceramic 
low EMF / low ELF heaters 
surround you in healing 
infrared heat.

BEAUTIFUL ACCENT 
LIGHTS
Energy efficient LED lights 
highlight the beauty of your sauna 
while providing gentle ambient 
lighting. 

ITALIAN INSPIRED 
DESIGN AND GLASS 
ROOF
The open feel and beautiful 
design of your Sanctuary sauna 
will compliment every room.

TRUE WAVE® FULL 
SPECTRUM HEATERS
Our full spectrum near, mid and 
far infrared heaters deliver over 
20 times the power of the 
nearest leading competitor. Our 
patented heating system allows 
for the deepest penetration 
with peak performance for the 
best results.

DOCTOR DESIGNED 
ERGONOMIC BENCH
Relax in comfort  with our 
reversible bench. The extra deep 
bench is ergonomic on one side 
and flat on the other for 
maximum comfort. The bench 
can be flipped at any time.

S P E C I F I C AT I O N S

Construction
Eco-Certified wood choices:
1.  Mahogany Exterior/Interior
2.  Basswood Exterior/Interior

Tongue & Groove Construction

Weight:  640 lbs

Exterior

Back Walls:  71"

Side Walls:  38"

Front Wall:  47"

Height:  77"

Door:   23 3/4" x 73 1/4"

Interior
Width:  68"

Depth:  68"

Height:  74"

Bench: 66" x 22"

Bench Height: 20"

Heaters
True Wave® Carbon/Ceramic

Far infrared and full spectrum heaters

Power:  240V / 3,220W / 13.5A

Limited Lifetime
Residential Warranty
Cabinetry & Glass

Electrical

Heaters

Controls

 CFULL SPECTRUM
CLEARLIGHT SANCTUARY

  © 2022 Clearlight   •  1077 Eastshore Hwy, Berkeley, CA 94710 800.798.1779  •  www.infraredsauna.com

Log in from your 
Android tablet or 
smartphone and 
remotely operate your 
sauna. 

TABLET / SMARTPHONE 
CONTROL (optional)

Your Sanctuary sauna 
comes standard with our 
healing Chromotherapy. 
Choose from one of 
twelve colors or 
auto-cycle through all 
color tones.

COLOR LIGHT THERAPY

Never Fail™ digital 
keypad controls 
temperature, time, 
lights, heater intensity 
and reservation mode.

DIGITAL KEYPAD CONTROLS

Bluetooth and AUX 
inputs makes it easy 
to connect and listen 
to your audio 
devices.

ENHANCED AUDIO SOUND 
SYSTEM
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Top View

Top View

Power Supply is located on the top of the sauna. 
The cord is approximately 8 feet long. 

240v / 15 Amp Electrical Circuit Required
NEMA 6-15p
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38"

68"

47"

66"

66"

71"

22"

22"

68"

23 3/4"

11 5/8"

11 5/8"

S P E C I F I C AT I O N S
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FULL SPECTRUM
CLEARLIGHT SANCTUARY C

Construction
Eco-Certified wood choices:
1.  Mahogany Exterior/Interior
2.  Basswood Exterior/Interior

Tongue & Groove Construction

Weight:  640 lbs

Exterior

Back Walls:  71"

Side Walls:  38"

Front Wall:  47"

Height:  77"

Door:   23 3/4" x 73 1/4"

Interior
Width:  68"

Depth:  68"

Height:  74"

Bench: 66" x 22"

Bench Height: 20"

Heaters
True Wave® Carbon/Ceramic

Far infrared and full spectrum heaters

Power:  240V / 3,220W / 13.5A

Limited Lifetime
Residential Warranty
Cabinetry & Glass

Electrical

Heaters

Controls
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The Madison Fire Department has installed an infrared sauna into its new station 14 helping firefighters sweat out dangerous carcinogens which can
sometimes cause cancer.

Kevin Hembrook has worked for the Madison Fire Department for nineteen years. He serves on the Fire Fighters Local 311 Health and Safety
committee.

“Probably just in the last couple years I've really been conscious of what the job that I do can do to my health,” said Hembrook.

The National Institute for Occupational Safety and Health performed a multi-year

study
which found firefighters have a nine percent greater risk at being diagnosed with cancer and a 14 percent risk of a cancer related death.

Hembrook says statistics like these are what spurred him to explore options for cancer-prevention.

“We just didn’t know about it five or ten years ago, we just didn’t know what we were coming in contact with,” he added. “It used to be cardiac arrest
was the leading cause of firefighter deaths and that's been taken over by cancer now in the last couple of years.”

While he loves being a firefighter, Hembrook says he loves his job as a father and husband too.

“I mean I’m going to do whatever it takes to help that because I want to be around for my family,” he said.

For some time, Hembrook has gone to Jenerate Wellness in Waunakee for a one-hour session in an infrared sauna. Though his research, Hembrook
learned there were benefits to sweating out the toxins and cancer-causing carcinogens.

Jen Rudis, the owner of the business, has welcomed firefighters to her business for years. She provides them a discount for a sweat-session

“They all want to be healthier,” Rudis said. “They want to be fit for not just their job but for their families and for the longevity of their life.”

Sometimes he spends time in the sauna thinking; other times he stretches or does exercises.

“It just feels like you got a good workout in, but you didn’t really work out,” Hembrook said.
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Rudis says an infrared sauna is vastly different than a traditional one you might find at the gym or a wellness spa.

“Infrared is about heating up the body, taking it down, decompressing their body and their muscles to take a break,” said Rudis. The Madison Fire
Department has seen the value in sauna therapy and has installed one in the new Station 14. They have plans to install another sauna donated by
Jenerate Wellness at another Madison fire station.

Madison Fire Chief Steve Davis says he’s noticed a change in firefighters since he first started.

“When I came on 30 years ago, you kept your gear dirty because it showed you were a worker, you kept your helmet all smoky and burnt up because it
showed that you went into fires,” Davis said. “We don't see that anymore.”

Davis says it’s been a positive change for the department.

“We have young people that want to protect their bodies and their well-being for a long time,” he said.

Hembrook agrees.

“Now if you have dirty gear and you have soot on your face you look like you're the dumbest out there,” said Hembrook. “I think the older generation
of firefighters, the smoke breathers and that if they could do it all over again, they would do it the safer way.”

Sauna therapy does come with some controversy.

The

International Organization of Firefighters Union
doesn’t recommend sauna therapy for a few reasons. In part, the union found sauna use immediately after a fire can cause dehydration and do more
harm than good.

Chief Davis says the policy for Madison firefighters would be waiting a certain amount of time after fighting a fire to use an infrared sauna.

“There is a benefit though to bring sauna therapy into that recovery period,” Davis said. “We think there’s a middle ground here.

Another benefit is a renewed emphasis on mental health, which is something Station 14 was designed with in mind.

He believes the risk of cancer is too great not to try something new.

“If we don't invest in this technology, we feel like we're leaving one of the cards out of the deck,” Davis said.

As for Hembrook, he intends to continue his sauna use so he can keep working as a firefighter.

“We do our job because we love what we do. We love helping people we love giving back and we do it, we risk our lives to do that and we're risking
our health to do that as well.”

Station 14 will have its Grand Opening on Friday at 1:00pm.
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Abstract

Background

Whole-body hyperthermia (WBH) has shown promise as a non-pharmacologic

treatment for major depressive disorder (MDD) in prior trials that used a medical

(infrared) hyperthermia device. Further evaluation of WBH as a treatment for MDD

has, however, been stymied by regulatory challenges.
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has, however, been stymied by regulatory challenges.

Objective

We examined whether a commercially available infrared sauna device without FDA-

imposed limitations could produce the degree of core body temperature (101.3 °F)

associated with reduced depressive symptoms in prior WBH studies. We also assessed

the frequency of adverse events and the amount of time needed to achieve this core

body temperature. We explored changes (pre-post WBH) in self-reported mood and

a�ect.

Methods

Twenty-�ve healthy adults completed a single WBH session lasting up to 110 min in a

commercially available sauna dome (Curve Sauna Dome). We assessed core body

temperature rectally during WBH, and mood and a�ect at timepoints before and after

WBH.

Results

All participants achieved the target core body temperature (101.3 °F). On average, it

took participants 82.12 min (SD = 11.3) to achieve this temperature (range: 61–110 min),

and WBH ended after a participant maintained 101.3 °F for two consecutive minutes.

In exploratory analyses of changes in mood and a�ect, we found that participants

evidenced reductions (t[24] = 2.03, M di� = 1.00, p=.054, 95% CI [−2.02,0.02]) in self-

reported depression symptoms from 1 week pre- to 1 week post-WBH, and reductions

(t[24]= −2.93, M di�= −1.72, p=.007, 95% CI [−2.93, −0.51]) in self-reported negative

a�ect pre-post-WBH session.



a�ect pre post WBH session.

Conclusion

This novel WBH protocol holds promise in further assessing the utility of WBH in MDD

treatment.

Trial registration

This trial was registered at clinicaltrivals.gov (NCT04249700).

 Keywords: Whole-body hyperthermia body temperature feasibility acceptability

depressive symptoms

Introduction

A growing body of literature suggests that whole-body heating (WBH) practices may be

useful in the treatment of clinical depression. One open trial tested a single session of

WBH, wherein 16 adult participants with clinical depression achieved a core body

temperature of 101.3 °F. Within a week of the WBH session, participants experienced a

rapid and robust reduction in depressive symptoms [1]. Building on this, a more recent

randomized, double-blind, sham-controlled trial in a sample of 29 adults with major

depressive disorder (MDD) used the same protocol as in [2]. Participants who received

WBH, relative to those who received sham WBH, experienced rapid and robust

reductions in depressive symptoms [2]. Notably, participants reported sustained

reductions in depressive symptoms up to 6 weeks following their single WBH session.

Taken together, these trials suggest that WBH holds promise as a novel non-

https://www.tandfonline.com/keyword/Whole-body+Hyperthermia
https://www.tandfonline.com/keyword/Body+Temperature
https://www.tandfonline.com/keyword/Feasibility
https://www.tandfonline.com/keyword/Acceptability
https://www.tandfonline.com/keyword/Depressive+Symptoms


Utility Vehicle (UTV) Summary 
 
Due to the popularity of the recreation trails through and connecting 
the MetroParks, use of the State Park trails and vegetation fires around 
the area, the need for a quick response multi-purpose vehicle has 
grown.  The John Deere Gator, purchased in 2012, has not been a 
reliable vehicle for use in accessing the local walk/bike pathway system 
around Dexter, has no capability of safely transporting a patient, and 
carries no fire suppression equipment - it is simply a person/equipment 
carrying vehicle. The motor requires frequent carburetor tune ups and 
does not always run well enough to be reliably useful. Ann Arbor 
Township, Northfield Township, Pittsfield Township, Superior Township 
all have identical units and Salem Township just ordered the same 
vehicle.  DAFD received a $2,500 grant in honor of Lt Root's award with 
a directive to fund an unbudgeted project that would help the 
department/community - these funds will be used to help outfit the 
vehicle.  
 
We will sell the Gator and trailer once this unit is in service and will 
evaluate the sale of the Jeep at the end of the year. The purchase will 
include 3 separate components: A Polaris Ranger XP1000 Northstar 
Edition Premium UTV, a Kimtek combination patient transport/fire 
pump and water tank skid unit, and a dual axle aluminum trailer with 
quick tie down system and some additional hose, fittings, nozzle and 
rakes/shovels.  
 
This vehicle is capable of responding onto the local trail system from 
the station and can quickly be loaded onto the trailer for movement 
around the entire area. The availability of multiple similar units at 
neighboring departments will ensure sufficient off-road fire 
suppression for vegetation fires and should enable us to avoid replacing 
the current Jeep. 
 









1790 E. Monroe Rd.
Tecumseh, MI 49286
517-423-9559

Sales Person:

Buyer:

Joe Putra

Dexter Area Fire Department
8140 Main Street, Dexter, MI
(Washtenaw) 48130 -
chief@dexterareafire.org
(M) 734-260-6875

02/20/2023Date:

1192Deal #Bill of SaleJ&L Motorsports

Stock# Unit VIN Mi/Hrs Price

New 2023 Polaris Ranger XP 1000 Northstar Edition
Premium (Super Graphite / Lifted Lime Accents) 0 $26,729.81

Total Unit(s) Price: $26,729.81

$0.00Payments:

Total Sale Price:

Balance Due:

$33,185.00

($1,750.00)

$31,435.00

Invoice Summary

$0.00

Total Freight:
Total Set-Up:

Total Unit(s) Price: $26,729.81
$1,050.00

Trade-In Allowance:

$85.00

$0.00Total Other:

$0.00
$0.00

Trade‐In Payoff:
Trade‐In Value:

$0.00Sales Tax:

$0.00
$11.00

Doc Fees:
Other Fees:

Total F&I:

Total Parts:

Total Service:

Cash Back:

$0.00

$5,309.19

$0.00

Requested Parts & Accessories:
Part # Part Description Qty Total Sale Amount
2882690 HOOD STORAGE RACK 1.000 $379.99

63-7232 PURSUIT SIDE MIRRORS POLARIS PRO FIT
(PAIR) 1.000 $189.99

MISC Siren/PA 1.000 $250.00

MISC Body Wrap to Match Truck Colors 1.000 $400.00

2883126 K-LIGHT,POD,FLOOD 1.000 $229.99

2879860 K-HARNESS,Y-LIGHTS, 1.000 $19.99

2883230 K-ACCY,LGTBAR,1 LT,ZS 2.000 $199.98

2884299 K-LIGHTBAR,RIGID,32 ,ROOF 1.000 $899.99

2882530 ROCKSLIDERS 1.000 $259.99

53-25130 HD SUSPENSION SPRING BLACK 2.000 $139.90

MISC Set Rear Shocks to Outboard Position 1.000 $0.00

630-0083 UNIV 3/4" ROUND T/S LIGHT 1.000 $6.95

630-0085 TSS LED ADAPTER 1 TO 3 1.000 $9.95

630-0016 SELF CANCELING T/S KIT POL 1.000 $389.00

1525247-458 WHEEL-14X6,ET 26.2 1.000 $152.49

5417802 TIRE-FR,27X9.00-14,NHS 1.000 $205.99

2884141 K-ACCY LIFT CARGO BOX 1.000 $999.99

MISC Roof Mounted Strobe (red/white) 1.000 $200.00

MISC Body Flashers Red/White (6) 1.000 $375.00

$5,309.19

Incentives:
Description Total Amount

Polaris Government/Community Service Rebate $1,750.00

$1,750.00

Page 1 of 2



KIMTEK 
CORPORATION

FIRELITE TRANSPORT DELUXE FDH-203

Darley-Davey AK315 6.5 HP 

Two-Stage

65 GPM @ 48 PSI

50 GPM @ 81 PSI

20 GPM @ 120 PSI

Dimensions Dry 

Weight

+ 5 gal foam Wet 

Weight

Wet Weight + 

foam

Crated Weight

55 GAL | 48”W x 55”L x 38”H 324 340 790 830 485

70 GAL | 48”W x 55”L x 38”H 335 351 918 958 495

ALL UNITS SHIP

FULLY ASSEMBLED

• 1 gated 1” to booster reel

• 1 gated 1-1/2” auxiliary suction

• 1 gated 1-1/2” tank to pump

• 1 gated 1-1/2” discharge                  

• 1 gated 1” discharge*

• 1 gated 1” pump to tank refill

• Includes CS 105/15 1" NST dual 

flow with bumper wildland nozzle

• Water tank sight gauge
• Able to draft up to 19’ with initial prime

326 INDUSTRIAL PARK LANE ORLEANS VT 05860  |  888.546.8358  KIMTEKRESEARCH.com

Photo shown with optional 

red rubber jacketed 

booster hose.

*weights & dimensions are approximate only

Add 30 lbs to weights if going with optional red 

rubber jacketed booster hose

Tool tray adds approx. 55 lbs

• Boostlite hose standard

* 1 gated 1” discharge not available if foam is added

BASE PRICE: $7,250.00     +   SHIPPING

ADD ELECTRIC REWIND TO HANNAY REEL:       $420        ADD SCOTTY FOAM SYSTEM W/ 5 GAL CELL: $735

ADD MERCEDES DRAFTLITE KIT:                         $420        UPGRADE TO VIPER NOZZLE:                            $315

UPGRADE TO 6.5 HP ELEC (AK314):                   $575        ADD REMOVABLE TOOL TRAY:                          $785



KIMTEK CORPORATION QUOTE
"HOME OF THE AFFORDABLE SKID UNIT!"

326 INDUSTRIAL PARK LANE DATE: March 6, 2023

ORLEANS, VT  05860 QUOTE #: DA-030623

Phone 1-888-546-8358   Fax 1-802-754-2300 FOR: FIRELITE Transport 

Deluxe FDH-203

Quote To:

Dexter Area Fire

Chief

Dexter MI 48130

AMOUNT

7,250.00                   

1- Add Mercedes Draftlite Kit 420.00                      

1- Upgrade to electric start pump 575.00

1- Crating & Shipping 500.00

TOTAL  8,745.00$                 

SALES OFFICE HOURS: MON-THURS 8AM-3PM EST

Make all checks payable to KIMTEK CORPORATION

If you have any questions concerning this quote, contact:

Kimball Johnson, President  1-888-546-8358 or email sales@kimtekresearch.com

A Finance Charge of 1.5% (18 Annum) Will Be Charged To Invoice Past Due 30 Days.

Prices subject to change without notice. All quotes good for up to 30 days.

Shipping charges quoted do not include accessorial charges such as but not limited to:

DESCRIPTION

1- FIRELITE Transport Deluxe FDH-203/ Darley-Davey High Pressure Firefighting 6.5 HP

Pump/ Hannay Reel 4000 Series manual crank with 100' of 3/4" Boostlite hose w nozzle /

55 or 70 gallon poly water tank/ rescue area/ hose storage area w. tailgate/ 10- 24" long 

Velcro D loop straps to secure long board or stokes basket to unit. 4 Quick release tie down 

turnbuckles to secure unit in cargo bed area supplied. NST/NH Threads

All to fit -Polaris Ranger 1000 with HD suspension, squat info discussed

Liftgate service $65, call prior to delivery $25, etc. 

Please add these charges to your budget as you see fit. 

For any additional services, please call for a quote.

THANK YOU FOR YOUR BUSINESS!



 

 

WHY CHOOSE KIMTEK? 
 

 

• 38 years in business, 1984-2022 

• Over 7,000 skid units in service in all 50 states and Worldwide  

• In service with every branch of the U.S. Military 

• Quality craftsmanship – Proudly made in Vermont, USA 

• Experienced sales, techs, and design teams – most are current or former 

FFs/EMTs 

• Excellent customer service before, during, and after the sale 

• 24/7 emergency support 

• Aluminum diamondplate structure, rugged, will not rust, sun-dye or split 

• Aircraft quality riveted body construction to allow for flex to bring you safely 

where the UTV needs to go – bulletproof metal chassis 

• Can be found at Fire Departments, EMS agencies, Police Departments, 

NASCAR tracks, NFL stadiums, equestrian facilities, mining operations, school 

systems, beaches, and more 

• Fits a wide variety of full-size side by sides on the market 

• Over 30 models to choose from to cover Medical, Fire, Fire/Rescue, and Law 

Enforcement scenarios for UTVs and pickup trucks.  
 

CHECK OUT OUR WEBSITE: WWW.KIMTEKRESEARCH.COM 
 

SOLID PARTNERSHIPS WITH: 

    



 

 
 

 
“As a retired Fire Chief/EMT I have the utmost respect for all first responders because I know the challenges you face day 

in and day out. You have my word that if you do encounter an issue with your KIMTEK skid unit I personally will see to it 

that you and your organization are completely satisfied with the outcome because my name is on each and every skid 

that leaves our facility.”  

 Kimball Johnson, CEO/President  

 







R & R TRAILERS, INC, MAIL ADDRESS  
52459 NORTH US 131 55431 FRANKLIN DRIVE
THREE RIVERS, MI 49093 THREE RIVERS, MI 49093
TELE # (888)316-4675 zach@rnrtrailers.com

LOCAL # (269)273-2322 randy@rnrtrailers.com

FAX # (269)273-2462 ross@rnrtrailers.com

ORDER DATE 2023 MODEL YEAR
INVOICE NUMBER INVOICE DATE
DATE DELIVERED COLOR

SERIAL #

# MODEL/OPTIONS PRICE QTY TOTAL
UT714A UT714A UTILITY TRAILER 6,399.00$    1 6,399.00$               
HDBF 3000# BI-FOLD RAMP UPGRADE 275.00$       1 275.00$  

0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  
0 -$  -$  0 -$  

TRAILER TOTAL 6,674.00$               
CASH ____________________ SHIPPING 0.00
CHECK # _________________ SALES TAX 0.00
CREDIT CARD ____________ SUBTOTAL 6,674.00$               

PLATES/TITLE -$  
DEPOSIT 0.00
BALANCE 6,674.00$               
CC FEE
FINAL TOTAL 6,674.00$               

CUSTOMER
NAME DEXTER AREA FIRE DEPARTMENT PHONE
STREET CELL
CITY/ST/Z OTHER
Deposit is Non-Refundable. All prices are cash or check. There is a 3.5% credit card processing fee for any amount applied
to the balance beyond the deposit. Invoice must be paid in full within 14 days after completion. Invoices beyond 14 days are
subject to a 3% surcharge.  DUE TO CURRENT INDUSTRY VOLATILITY, ALL PRICES ARE SUBJECT TO CHANGE AT ANY TIME. 
NOTES ZACH

CHIEF@DEXTERAREAFIRE.ORG

mailto:zach@rnrtrailers.com
mailto:randy@rnrtrailers.com
mailto:ross@rnrtrailers.com
mailto:CHIEF@DEXTERAREAFIRE.ORG


RANGER XP 1000 NorthStar Edition
Premium Super Graphite with Lifted
Lime Accents

Key Specifications

82
HP

65"
WIDTH

13"
GROUND CLEARANCE

Cooling Liquid

Cylinders Displacement 999cc

Drive System Type High Performance On-Demand True AWD/2WD/VersaTrac Turf Mode

Engine Braking System (EBS) Not Equipped

Engine Type 4-Stroke Twin Cylinder DOHC

Fuel System/Battery Electronic Fuel Injection

Horsepower 82 HP

Transmission/Final Drive Automatic PVT H/L/N/R/P; Shaft

Bed Box Dimensions (L x W x H) 36.75 x 54.25 x 12.5 in (93.3 x 137.8 x 31.75 cm)

Box Capacity 1,000 lbs (453.6 kg); California 600 lb (272.2 kg)

Estimated Dry Weight 1,913 lbs (867 kg)

Fuel Capacity 11.5 gal (43.5 L)

Ground Clearance 13 in (33 cm)

GVW 3,600 lb (1,632.9 kg)

Hitch Towing Rating 2,500 lb (1,134 kg)

Hitch Type Standard 2 in (5 cm) Receiver

Overall Vehicle Size (L x W x H) 120 x 65 x 78 in (305 x 165 x 198 cm)

Payload Capacity 1,275 lbs (578.3 kg); California 1,100 lb (498.9 kg)

ENGINE & DRIVETRAIN

DIMENSIONS



Person Capacity 3

Wheelbase 81 in (206 cm)

Front/Rear Brakes 4-Wheel Hydraulic Disc with Dual-Bore Front Calipers

Parking Brake Park In-Transmission

Adjustable Driver Seat Standard

Cargo System Lock & Ride®

Color / Graphics Super Graphite with Lifted Lime Accents

Electronic Power Steering Standard

Instrumentation Dual-sweep Analog Dials w/ 4" LCD Rider Information Center: User
Selectable Blue/Red Backlighting & Brightness, Programmable
Service Intervals, Speedometer, Tachometer, Odometer, Tripmeter,
Clock, Hour Meter, Gear Indicator, Fuel Gauge, Coolant Temperature,
Voltmeter, Service Indicator and Codes, Seat Belt Reminder, 1 DC
Outlet, 1 USB Charge Port

Lighting Dual LED Headlamps, 1250lm Low Beam, 2300lm High Beam, Dual LED
Taillamps

Other Standard Features Polaris HD 4,500 Lb. Synthetic Rope Winch with Autostop and Wireless
Remote, Premium Pro-Shield Cab, Doors with Crank Windows, Fixed
Glass Windshield with Wiper, Rear Glass Panel, Dome Light, Rearview
Mirror, Heat, AC, Defrost, Premium Cut & Sew Seats with Contoured
Seatbacks and Embroidered Polaris Branding, Premium Steering
Wheel and Interior Accents, Polaris Pulse Electrical System with 6-
Position Underhood Busbar and 6-Position Roof Busbar, Standard In-
Dash SAE Charge Port, NFC Front Badge

RIDE COMMAND+ Available

Tilt Steering Standard

Front Tires 27 x 9-14; Pro Armor X-Terrain

Rear Tires 27 x 11-14; Pro Armor X-Terrain

Tire Ply Rating 8 Ply Rated

Wheels 14 in. (35.6 cm) Aluminum

Front Suspension Dual A-Arm 11 in (27.9 cm) Travel

Rear Suspension Dual A-Arm, IRS 11 in (27.9 cm) Travel

Turning Radius 13.3 ft (406.4 cm)

BRAKES

ADDITIONAL SPECIFICATIONS

TIRES / WHEELS

SUSPENSION



Project Budget

Sauna

Clearlight Sanctuary C (Mahogany) 8,799$    

Extra full-spectrum heater 500$       

Fire department discount (200)$      

Electrical work for sauna/air compressor 5,200$    

Total 14,299$ 

Polaris UTV

Polaris XP 1000 Northstar 31,435$ 

Trailer and spare tire 6,824$    

Patient care/fire pump skid unit 8,745$    

Miscellaneous equipment 2,100$    

Grant award from L. Root (2,500)$  

Total 46,604$ 

Project total 60,903$ 
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DEXTER TOWNSHIP 

AGENDA ITEM SUMMARY 

 
MEETING OF: Township Board of Trustees Meeting – April 18, 2023 
Agenda Item Title:   
 
Approval of WCRC 2023 Dexter Township agreement for road improvements 
  

Recommended by:   
 
Supervisor Diane Ratkovich 

 
Explanation of Agenda Item:   
 
 

 
 

Fiscal or Resource Considerations: Yes X No   

Does this agenda item require the expenditure of funds? Yes X No   

If yes, are funds budgeted? Yes X No   

Is a budget amendment required? Yes  No X  
 

Attachments:  
Agreement & Costs 
 

 
Staff Comments: 
 
  
 

Motion/Action/Recommendation:  

Motion to approve Washtenaw County Road Commission agreement for $643,688.00 to 
repair & improve roads, and to approve Supervisor Diane Ratkovich to sign 2023 Dexter 
Township agreement 
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DEXTER TOWNSHIP 

AGENDA ITEM SUMMARY 

 
MEETING OF: Township Board of Trustees Meeting – April 18, 2023 
Agenda Item Title:   
Updated Cash Flow Analysis and Investment Plan 
  

Recommended by:   
 
Treasurer Maris Metz 

 
Explanation of Agenda Item:   
To engage Matt Horning with the Woodhill Group to assist with an updated cash flow analysis for FY 2022/2023 and 
investment plan for FY 2023/2024. Cost: $5,000.00 flat rate.  

 
 

Fiscal or Resource Considerations: Yes X No   

Does this agenda item require the expenditure of funds? Yes X No   

If yes, are funds budgeted? Yes  No X  

Is a budget amendment required? Yes X No   
 

Attachments:  
Agreement & Service Detail 
 

 
Staff Comments: 
 
  
 

Motion/Action/Recommendation:  
 

Motion to approve hiring of Matt Horning with The Woodhill Group for cash flow analysis 
for FY 2022/2023 and investment plan for FY 2023/2024 with a cost of no more than 
$5,000.00 



 
 

  

 

SERVICE AGREEMENT  

 

This Agreement (the “Agreement”) for services is effective as of this day April 18, 2023 

by and between Dexter Township in Dexter, Michigan (the “Township of Dexter”) and The 

WoodHill Group (the “Company” or “WHG”). 

 

RECITALS 

 

 The Township of Dexter desires to retain WHG for the purposes of providing the services 

described herein to the Township of Dexter, and the Company desires to be retained by the 

Township of Dexter in such capacity, on the terms and conditions set forth herein.  

 

 NOW, THEREFORE, in consideration of the premises and of the mutual covenants, 

agreements and understandings contained herein, the parties hereto agree as follows: 

1.  Engagement of Company.  The Township of Dexter hereby retains the Company to 

perform the duties and services described in the Agreement upon the terms and 

conditions set forth herein and the Company hereby accepts such engagement.  

2. Duties; Services.  The Company agrees to provide an updated Cash Flow Analysis and 

Investment Plan to the Township of Dexter. See Exhibit A for the detailed scope of 

work identified and agreed upon by the Township of Dexter and WHG.  The Company 

shall devote such business time, attention and skill as shall be necessary to perform 

duties, services and responsibilities under this Agreement in such capacity as is 

mutually agreed upon by WHG and the Township of Dexter.  The Township of Dexter 

shall provide remote enterprise administrator level access to BSA systems and bank 

account statements and Treasurer’s Reports to the Board from the most recent twelve 

months. The Company may provide a Health check report on progress of services at 60 

or 90 days if mutually agreed upon by WHG and the Township of Dexter. 

3. Term.  This agreement will expire upon completion of the stated objectives or upon 

notice of termination by either party.  

(a) Compensation.  WHG shall be paid by the Township of Dexter a set fee of 

$5,000, based on the number of lines of data requiring analysis as detailed in 

Exhibit A.   In addition, the Township of Dexter shall reimburse WHG for any 

reasonable time costs incurred for travel, which will be itemized and passed 

through to the Township of Dexter at half-time for services provided under this 

Agreement in the amount of two hundred ($200.00) dollars per hour for 
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principal and senior members, one hundred and seventy-five ($175.00) dollars 

per hour for program managers, and one hundred fifty to sixty-five ($150.00-

$65.00) dollars per hour for other staff. Mileage to/from the client shall be 

reimbursed per the standard IRS rate. WHG may consider future rate increases 

under the Agreement and will provide the Township of Dexter with a 60-day 

notice in that event.  

(b) WHG will supply vehicles, insurance, business machines, Internet access, 

telephones and other necessary equipment and supplies while not at Township 

of Dexter offices.  

(c) WHG shall submit an itemized invoice via email or via regular mail to the  

Township of Dexter, 6880 Dexter-Pinckney Road, Dexter, MI, 48130. Said 

itemized invoice shall include: (i) dates worked, (ii) hours worked (iii) nature 

of work and (iv) staff dedicated to the work.  The Township of Dexter agrees 

to pay for items on the itemized invoice due upon receipt of invoice. 

4. Independent Status.  WHG agrees to timely report, pay and discharge, at WHG sole 

expense, all tax or other liability relating to compensation paid to WHG for services 

rendered by WHG staff pursuant to the Agreement and otherwise comply with all 

applicable federal, state and local laws relating to the performance of obligations 

hereunder.  WHG and its staff shall have no implied or actual authority to legally bind 

the Township of Dexter of to make any representation or warranty on behalf of the 

Township of Dexter.  

5. Confidential and Proprietary Information.  

(a) WHG agrees and understands that given the relationship with the Township of 

Dexter, WHG staff may have access to and may receive information or 

materials that are considered confidential and/or proprietary by the Township 

of Dexter (“Confidential Information”).  Confidential Information includes, but 

is not limited to, procedures and processes, documentation, personnel and 

human resources information, strategic plans, financial information, and 

proposed agreements but shall not include public records subject to disclosure 

under the Freedom of Information Act, 1976 P.A. 442, MCL 15.231 to 15.246, 

as amended (“Act”). The Township of Dexter shall, at its own cost and expense, 

advise WHG as to whether any information, documentation or record in the 

possession, custody or control of WHG is subject to disclosure under the Act 

and shall defend, indemnify and hold harmless WHG for any claims, damages 

or costs arising out of any claim or proceeding seeking remedies or disclosure 

under the Act.  Confidential Information may be communicated in writing, 

orally, electronically, or by other means, and may or may not be identified in 

writing as “Confidential” or “Proprietary.” 
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(b) WHG agrees that, during the term of this Agreement and thereafter, WHG staff 

will keep all Confidential Information strictly confidential and not use (except 

on behalf of the Township of Dexter) or disclose any such Confidential 

Information, either directly or indirectly, to any person or entity without the 

prior written consent of the Township of Dexter provided Township of Dexter 

consent shall not be required to disclose any information, documentation or 

Confidential Information in response to a court subpoena or order or while 

under oath in any judicial or quasi-judicial proceeding.  This confidentiality 

covenant has no temporal, geographical or territorial restriction.  Upon 

termination of the Agreement or at any time upon the Township of Dexter’s 

request, WHG will promptly deliver to the Township of Dexter all property 

either tangible or electronic which has been produced by, received by or 

otherwise submitted to WHG during or prior to the Term pertaining to WHG’s 

work for the Township of Dexter, including, but not limited to, information 

which constitutes or embodies Confidential Information which is in the 

possession of WHG or under WHG control. 

6. Standards. WHG will act in good faith and in a professional, timely manner to complete 

all assignments.  

7. Binding Effect; Assignment.  This Agreement shall be binding upon and shall inure to 

the benefit of the Township of Dexter and its successors and assigns.  This Agreement 

shall be binding upon and shall inure to the benefit of WHG.  Neither this Agreement 

nor any right, interest or duty hereunder shall be assignable or transferable or delegated 

by WHG.  

8. Miscellaneous.  No provision of the Agreement may be modified, waived or discharged 

unless such modification, waiver or discharge is agreed to in writing and signed by the 

WHG and the Township of Dexter.  No waiver by either party hereto at any time of 

any breach by the other party hereto of, or compliance with, any condition or provision 

of this Agreement to be performed by such other party shall be deemed a waiver of 

similar or dissimilar provisions or conditions at the same or at any subsequent time.  

The Agreement sets forth the entire understanding of the parties hereto with respect to 

the subject matter hereof and supersedes all prior and contemporaneous agreements, 

written or oral, between them as to such subject matter.  

9. Governing Law.  This Agreement shall be governed by and construed in accordance 

with the laws of the State of Michigan without reference to the conflict of laws 

principles thereof.  

10.  No Promise, Representation or Guarantee of Outcome or Estimates. 

(a)  WHG makes no promise, representation or guarantee regarding the outcome, 

future financial condition of the Township of Dexter or of any other matter with 

respect to the subject matter of this engagement, and the Township of Dexter agrees 
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to pay our fees and other charges regardless of any outcome unless we have a 

specific written agreement with the Township of Dexter to the contrary.  

(b) While WHG cannot promise or guarantee any particular outcome or future 

financial condition of the Township of Dexter, the members of WHG will use 

their best efforts on the Township of Dexter’s behalf to achieve the goals and 

objectives of this engagement. It is understood that WHG will not settle or 

compromise any matter without consent of the Township of Dexter. The 

Township of Dexter and WHG understand, acknowledge and agree that WHG has 

no final decision-making authority and the Township of Dexter may or may not 

approve, accept or reject any recommendation, information or other work product 

prepared or offered by WHG. All recommendations, information, or other work 

product prepared or offered by WHG shall be subject to review and approval by 

the Township of Dexter. The parties mutually understand and agree that the 

Township of Dexter reserves exclusive authority and discretion to implement, 

adopt, accept, reject, or modify any work, service or recommendation performed 

or offered by WHG and the Township of Dexter assumes full responsibly and any 

resulting liability, loss, financial condition, costs, or damages, if any, arising out 

of the Township of Dexter’s exercise of this authority and discretion.  

11. Indemnification.   

(a) The WHG agrees to indemnify the Township of Dexter and its officers, council, 

contractors, agents and representatives from and against any and all losses, 

damages, liabilities, claims, costs and expenses including reasonable attorneys’ fees 

resulting from (a) any breach by the WHG of any of the provisions of the 

Agreement, (b) any negligent or willful acts or omissions of the WHG, and (c) any 

violation by the WHG of applicable federal, state, local laws, including the failure 

to withhold or pay taxes or other withholdings on the payment of compensation 

under Section 4 above. 

(b) The Township of Dexter, at all relevant times and under all circumstances, shall be 

solely and exclusively responsible for the proper maintenance, repair, operation, 

security and integrity of any and all Township of Dexter information and data 

systems, technology and equipment. 

(c) The WHG shall have no duty or obligation to defend, indemnify or hold Township 

of Dexter harmless for any claims, costs, losses or damages caused by any act or 

omission by the Township of Dexter, including without limitation, the Township 

of Dexter’s breach of any duty, promise or obligation arising under this Agreement. 

(d) The Township of Dexter agrees to hold harmless and indemnify WHG and its 

officers, staff and representatives from and against any and all losses, damages, 

liabilities, claims, costs and expenses including reasonable attorneys’ fees resulting 

from (a) any breach by the Township of Dexter of any duty, promise or obligation 
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arising under this Agreement., or (b) any claims, damage or loss  resulting from any 

act or omission by the Township of Dexter  or any of its employees, officials or 

agents, or (c) liability arising out of the Township of Dexter’s failure to follow  

directions or recommendations of WHG, its staff or representatives.  

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed as 

of the date first written above.  
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Authorization & Approval 

  

On behalf of:  

 Name:  

Signature: 

 

 

Designation:  

  

Date:  

  

  

  Dexter Township 

  Diane Ratkovich 

   

  

  

    Supervisor, Dexter Township                                        

        

                   /         /                                                                 

  

On behalf of:  

 

 Name:  

 

 Signature: 

 

Designation:  

  

Date:  

   

  

  The WoodHill Group LLC.  

   

  Colleen M. Coogan 

  

    

 

 Principal 

  

/            /  

  



 
WHG Service Agreement  7/7 

EXHIBIT A 

In 2021, The WoodHill Group provided, among other services, a Cash Flow Analysis and 

Investment Plan for Dexter Township utilizing data from April of 2019 to March of 2021. The 

Township now desires that WoodHill provide an updated analysis. WoodHill will provide the 

following project services as outlined below: 

The WoodHill project engagement will include: 

1. A detailed monthly and yearly cash flow analysis utilizing general ledger data from clients’ 

financial systems. The analysis will include data from April of 2019 to March of 2023. 

2. Identification of liquidity requirements, idle cash, and short & long-term investment 

capacities. 

3. Recommendation of an investment portfolio strategy. 

4. Assistance with implementation of investment portfolio strategy. 

The Township will provide: 

1. Remote Enterprise Administrator level access to BSA systems 

2. Bank account statements and Treasurer’s Reports to the Board from the most recent twelve 

months. 

Cost Estimate: 

WoodHill determines the project budget based on the number of lines of data requiring analysis. 

Township has under 25,000 lines of data, so the set fee is $5,000. 

The WoodHill Group will report to the Township Treasurer on this project. 

 

 





Dexter Township Resolution # 23-661 

A resolution to approve the Western Washtenaw Recycling Authority Debt Fees for New 

Dwelling Units 

WHEREAS, the Township of Dexter is a participating municipality of the "Western 

Washtenaw Recycling Authority"(WWRA); and, 

WHEREAS, all residential dwelling units in the Township of Dexter are specially assessed at 

the rate of $24.00 per year for WWRA debt retirement for the years 2012 through 2026, 

NOW, THEREFORE, BE IT RESOLVED that all new dwelling units in Township of 

Dexter, at the time zoning permit fees are collected, shall be charged for WWRA debt service 

costs per the following schedule at the rate of $24.00 per year, per dwelling unit: 

BE IT FURTHER RESOLVED that the debt fees so collected shall be forwarded to the 

"Western Washtenaw Recycling Authority" with documentation of the Tax Parcel 

Identification Number(s) for which the fee was collected. 

Resolution offered by Board Member  

Resolution seconded by Board Member 

Roll call vote: 

Yeas –  

Nays – None 

Abstain – None 

Absent – 

Tally Y = 0; N = 0; Abstain = 0; Absent =0. 

The Supervisor declared the resolution adopted 

CERTIFICATE 

The undersigned, being the duly elected and acting Clerk of the Township of Dexter hereby certifies that the 

foregoing resolution was duly adopted at a regular meeting of the Dexter Township Board at which a 

quorum was present on the 21st 
day of March, 2023, and that the members voted thereon as herein before set 

forth. 

Michelle Stamboulellis, Clerk 

Calendar Year Debt Fee 

2023 $ 96.00 





























































































Huron River Watershed Council (HRWC) 

April 2023 Report to Dexter Township 

To the Dexter Township Board of Trustees:  

 

Huron River Watershed Council Events 

https://www.hrwc.org/wp-content/uploads/Huron-River-Report-Spring-2023.pdf  

 

Volunteer Opportunities 

Many options await your talents: Critters, Waters, Lands, Clean Up, Education, Fairs, In-Office Help 

For more info see  https://www.hrwc.org/volunteer/  

 

 

Please let me know if you would like more information: sbade@dextertownship.org 
 

Respectfully submitted, Suzanne Bade 

Dexter Township Representative to HRWC 

https://www.hrwc.org/wp-content/uploads/Huron-River-Report-Spring-2023.pdf
https://www.hrwc.org/volunteer/
mailto:sbade@dextertownship.org




  

Western Washtenaw Recycling Authority 

WWRA Facility 

8025 Werkner Road, Chelsea, MI 48118 

Website: wwrarecycles.org 

 

Board of Trustees Meeting 

Chelsea City Offices lower conference room 

January 11, 2023 
 

1.  Call to Order – Tony Iannelli, Chairperson  The meeting was called to order at 7:01 pm. 

 

2. Roll Call and Introductions 

City of Chelsea   Tony Iannelli – Present 

Dexter Township   Diane Ratkovich – Present 

Lima Township   Nanette Havens – Present 

Lyndon Township   Bob Mester – Present 

Manchester Township   Kim Thompson - Present 

Bridgewater Township  Vacant 

Facility Manager   Marc Williams – Present 

Recording Secretary   Janis Miller - Present 

  

3. Approval of the Agenda 

Added Budget Discussion to #8. New Business. 

Motion by Mester, supported by Thompson to approve the agenda as amended.     

All ayes.  Motion carried. 

 

4. Approval of Minutes – Bob Mester, Secretary 

Motion by Ratkovich, supported by Havens, to approve the December 14, 2022 minutes as presented.  

All ayes.  Motion carried. 

 

5. Public Comment:  

Opened 7:03 PM   

Bill Christian stated he would be holding a pop-up Styrofoam collection at his house this month. 

Michelle Stamboulellis asked where the previous meetings minutes were for review as they were not on 

the WWRA Website.  Facility Manager Marc Williams said he would make sure they were published. 

Closed 7:08 PM 

 

6. Treasurer’s Report – Nanette Havens, Treasurer 

a. Bond   Interest $429.55  Balance $535,284.54 

b. Operating   Interest $380.91  Balance $241,465.80 

c. General       Balance $497,880.02 

Discussion: Treasurer Havens said the grant money came through.  She also said the reports from the 

County are tentative. 
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Motion by Mester to authorize payment of the bills that were tentatively approved by email.  Motion 

second by Ratkovich.  All ayes.  Motion carried. 

 

7. Facility Manager’s Report – Marc Williams 

A. Volume and Revenue Report – For November 2022 
i. November 2022 volume was 654 Tons. 
ii. November 2022 revenue was $33,858.59 for product with total revenue for the month $66,258.00. 
iii. NEWS dropped $25 Ton 
iv. OCC (cardboard) dropped $20 Ton 
v. Tin dropped $15 Ton but rebounded in December. 
vi. Aluminum dropped $20 Ton 
vii. NAT plastic increased $20 Ton 
viii. PET plastic increased $10 Ton 
ix. In December we had $191,147.67 in deposits. 
x. Westchester Farms [off Cavanaugh Road west of Chelsea] has shown interest in recycling pickup.  With 

this board’s permission, I would like to make a proposal (including length of service) the same as what 
we charge for curbside recycling in Chelsea. 

 

B. Operating Status of Facility and Single Stream System 
i. Replaced strapper pinion and gripper on baler strapper. 
ii. Replaced two broken springs on gripper along with two pieces of worn track.  PM scheduled for 

Thursday the 19th. 
iii. Repaired occ screen disk; repaired the shaft the disk spins on and put in a new occ screen disk. 
iv. Replaced rubber disks on finishing screen. 
v. Restroom sinks; no water pressure or warm water.  Cleaned the lines and mixing valve as well as 

replaced the aerator in one sink.  The second sink needed replacement of mixing valve, aerator and lines 
to correct the issue. 

 

C. Equipment Update 
i. 2019 Mack going in for valve adjustment; has reached 150K miles. 
ii. 2011 International cracked hydraulic cylinder pin is seized. 
iii. CAT 924K loader 2500-hour second oil change. 
iv. Bobcat S630 broken steel hydraulic line for clam bucket.  Repaired with braze. 
v. 2016 Chevy 2500 rear brake calipers and rotors. 

 

D. Grant Update 
i. December 30, 2022 received third EGLE Grant reimbursement of $158,092.93.  Still waiting for final 

reimbursement of $15,696.52. 
ii. January 6, 2022 completed yearly reporting and quarterly metrics, for 2021 and 2022, as required for 

the EGLE Grant. 
iii. January 5, 2022 submitted second TRP Grant reimbursement, for reducing contamination, for $6,173.20. 
iv. January 13, 2023 meeting with Cassandra, from The Recycling Partnership, to review the results of the 

surveys/contamination reduction. 
v. Remaining actions for this grant are to finish the optimization drop off reporting form, allowing me to 

write the final report.   
vi. The signs on the sandwich boards will be changing soon. 
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E. 2022 Bin Site Update 
i. Chelsea Fairgrounds: 2021 842 bin pickups; 2022 947 bin pickups; an increase of 105 pickups.  Cost to 

serve this site is $71,025.  I would like to make a proposal later this year about changing this site 
completely, possibly modelling it from how Lenawee County runs their drop off site. 

ii. Werkner Road (Sylvan Twp): 2021 482 bin pickups; 2022 531 bin pickups; and increase of 49 pickups.  
We started to leave an extra bin out front. 

iii. Dexter Township: 2021 892 bin pickups; 2022 1018 bin pickups; an increase of 126 pickups.  If the 
upgrade work at the Chelsea site. We need to look at expanding them to Dexter Township. 

iv. Vogel’s Party Store: 2022 501 bin pickups; and increase of 3 bins from 2021. 
v. Dexter Chelsea Road: 2021 134 bin pickups; 2022 158 bin pickups; an increase of 24 bin pickups. 
vi. Fletcher Road (Lyndon Lima Township): 2022 271 bin pickups; no increase from 2021. 
vii. Bridgewater: 2022 197 bin pickups; an increase of three bin pickups. 
viii. Manchester: 2022 392 bin pickups; a decrease of 10 bin pickups.  We started to leave four bins at 

Manchester and this has helped in decreasing bin pickups. 
ix. In 2022 we made 93 less trips to the landfill. 
x. Curbside pickup has increased with the addition of 50 stops. 

 

8. New Business 

A. Budget Discussion 

Discussion: Waiting on the 2022 actuals.  Commodity prices were up in 2021 & 2022.  Treasurer 

Havens asked if we were expecting legal fees.  Facility Manager Marc stated that fuel prices were up 

53% this year. 

Motion by Ratkovich to approve the 2023 Budget as presented.  Motion second by Mester.  All ayes.  

Motion passed. 

 

B. Chelsea Update Advertising 

Discussion:  Proposed $120/month or $1440/year, paid monthly, quarterly, or up front for the entire 

year.  The Chelsea Update Ad is a side bar with hyperlink to WWRA website.  Question on whether 

it makes a difference to advertise to which Chair Iannelli responded that WWRA has always 

advertised.  Facility Manager Marc said this was for Community support as WWRA Public Meeting 

are posted in the Chelsea Update and that the Commercial aspect has doubled.  Marc also stated that 

Shawn Personke has updated the power-point presentation. Chair Iannelli suggested a public interest 

story on the new auto truck, the new robot sorting, or pictures of the facility.  If the Sun Times News 

approaches Marc for an advertisement, he should get a proposal to bring to the Board. 

 

Motion by Iannelli to continue to advertise with the Chelsea Update and to pay the full amount of 

$1440.00 up front.  Motion second by Thompson.  All ayes.  Motion carried. 

 

C. Discussion on community outreach resource 

Marc will send out the last job description posted in 2018.  Marc will send out the job description.  

Chair Iannelli stated the job was to handle PR, conduct [community] outreach, and work with the 

Facility Manager.  This position is less than 20 hours a month.  Item tabled until next month. 
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9. Public Comment: 

Opened 7:50 PM 

Bill Christian asked about Styrofoam in the single stream collections.  Marc replied it goes in the trash 

as he doesn’t have enough manpower to sort it.  Bill offered to make a video of the Styrofoam collection 

process (collection, transporting, DART receiving) and work with the new outreach person. 

Michelle Stamboulellis asked about curbside pickup in Dexter Township.  Marc responded that he 

would have to weigh the costs, success, and problems associated with rural curbside pickup. 

Michelle Stamboulellis asked what “tipping fees” are.  Marc said that was what outside haulers pay per 

truck load. 

Nick Stamboulellis asked where this information/data is posted?  Facility Manager Marc replied that all 

buyers are on the webpage. 

Michelle Stamboulellis asked about the statement on the website that the volunteer Styrofoam collection 

is “on pause”.  Marc said that due to scheduling, and getting more information on whether the 

Styrofoam collection is helping or hurting WWRA, the collaboration with DART Industries is paused 

until March. Bill Christian added that the DART truck driver’s union rules state they will not drive 

[deliver a trailer to Chelsea] in snow and that he (Bill) prefers collaborating the Styrofoam collection 

with WWRA and bringing DART into the conversation. 

Closed 8:06 PM 

 

10. Future Agenda Items 

A. Election of Officers 

B. Westchester Farms Recycling Proposal 

C. Discussion on community outreach resource 

 

11. Adjournment 

Motion by Thompson, supported by Ratkovich, to adjourn.  All ayes.  Motion carried. 

Adjournment at 8:07 pm 

 

 

Next regularly scheduled meeting of the WWRA Board of Trustees will be Wednesday, February 22, 2023, 

7:00 P.M. at the City of Chelsea Council Chambers. 

 

 

 

 

        Bob Mester    Tony Iannelli 

        WWRA Secretary   WWRA Chairperson 

 

         Janis Miller – Recording Secretary  
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Western Washtenaw Recycling is 
Leading the Charge to a Greener 
Future 

 
WWRA Facility Manager Marc Williams. Photo by Doug Marrin. 

Earth Day 2023 is Saturday, April 22, but every day is Earth Day at the 

Western Washtenaw Recycling Center. 

The WWRA processed 4,025 of those big green recycling drop-off containers 

last year. That’s approximately 141,000 cubic yards or the equivalent space 

of 318 standard ranch homes (1,500 sq ft). This doesn’t include the 656 tons 

collected curbside in Chelsea, another 12 houses. 

https://thesuntimesnews.com/g/chelsea-mi


What we can accomplish without realizing we’re working together is 

amazing. 

“Washtenaw County is looking to become carbon neutral by 2035,” says 

Marc Williams, Facility Manager for WWRA. “They are taking a lot of steps 

to reach that goal.” 

Williams refers to the “Resilient Washtenaw” plan the Board of 

Commissioners adopted last December. The Resilient Washtenaw is an 

aggressive strategy to guide achieving carbon neutrality for Washtenaw’s 

governmental organization by 2030 and the entire county by 2035. It's in 

tandem with the state’s initiatives to become greener. 

“In the past couple of years, the state has tried to increase the recycling 

rate,” says Williams. “They’ve made grant opportunities for recycling 

authorities to increase collection methods, education, and processors and 

find new uses for recycling.” 

 

The WWRA Facility on Werkner Rd approximately three miles north of Chelsea. 



Williams states that Michigan’s recycling rates are at an all-time high, 

increasing from 14.25% to 19.3% of the population involved with recycling at 

some level. The state processes 4,408,285 tons of recycling annually. 

Michigan leaders want to raise the recycling rate to 30% by 2025 and 45% by 

2030. 

“Since Gretchen Whitmer started the Council for Climate Solutions, there 

has been a one billion dollar investment in recycling through grants,” says 

Williams. “This funding will create 138,000 jobs, nine billion in labor 

income, and will provide 33 billion in economic benefits.” 

The state’s recycling initiative has already been felt locally through a grant 

from EGLE (Environment, Great Lakes and Energy). The grant money was 

used to purchase an automated collection truck and an AI robot for sorting 

resulting in a 26% increase in curbside collection alone. Plus, the new truck 

is much safer. The Bureau of Labor Statistics lists recycling and trash 

collection as the #5 most dangerous job. 

Michigan government is not the only one putting money into recycling. 

“A lot of large beverage companies like Coca Cola are doing what is called 

‘closing the loop,’” explains Williams. “They offer interest-free loans for 

recycling equipment because these companies know they should offset the 

waste they produce.” 

Even with all the corporate and government help, Williams says we as a 

community can significantly impact recycling. A recent audit of what people 

were dropping off in WWRA’s service areas (the townships of Dexter, Lima, 

Lyndon, Bridgewater, Manchester, and the City of Chelsea) showed between 

28% and 48% of people were dropping off things that couldn’t be recycled, 

like plastic bags, tires, metal pipes, and such. 



“It just goes to show the need for education,” says Williams. “I don’t think 

people realize the negative impact convenience has on the environment. The 

biggest thing I see is for people to become less wasteful and be conscious of 

what they’re buying and discarding. If everyone could make a little change, 

it would have a big positive impact.” 

Not only would it help our natural environment, it would also help the team 

at WWRA. 

“This is not an easy job,” says Williams. “Any steps the public can take to 

help, that extra step frees us up to do more.” 

Recycling is only half of the equation, however. The plastic, glass, and paper 

need a place to go after being collected and sorted. Recycled materials are 

commodities subject to fluctuating market prices. Williams explains that 

some years WWRA turns a profit. In other years, it has to dip into its 

reserves. 

Last year, cardboard could be sold for $134 a ton. This year, consumer 

spending is lower, and so is demand for packaging. Cardboard this year is 

$25 a ton. Plastic fluctuations with oil prices. A lot of WWRA’s plastics go to 

Patagonia and North Face clothing companies. When their sales are down, 

demand for plastic drops. 

Williams started part-time at WWRA 16 years ago while attending 

Washtenaw Community College for welding. He rode the back of a truck 

doing curbside pick-up. Marc stayed with WWRA and worked his way up, 

taking over as manager in 2015. He has a hands-on approach to his 

leadership, working alongside the WWRA crew of ten. It’s rewarding work 

for him. 



“Every little boy likes big trucks and equipment,” laughs Williams. “But I 

like to learn about the technology being used, the governmental side of 

recycling, writing grants, keeping the data, and organizing the routes.” 

He adds, “And all of that leads up to those moments where I can look back 

and think, ‘we just kept 7,000 tons of waste out of a landfill.’” 
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