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DEXTER TOWNSHIP 
6880 DEXTER-PINCKNEY RD. 

 DEXTER, MI 48130 

 (734) 426-3767

 

 www.dextertownship.org 

MEETING OF THE DEXTER TOWNSHIP BOARD 

TUESDAY JANUARY 17, 2023 6:00PM 

Location:  Dexter Township Hall, 6880 Dexter-Pinckney Rd., Dexter, MI 

CALL to ORDER:  Supervisor Ratkovich called the meeting to order at 6:00 PM. 

PLEDGE of ALLEGIANCE:  Recited by all. 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga. 

Absent – None. Also present: Alexandra Dieck, Attorney; David Rohr, Director of Planning and 

Zoning, and Janis Miller, Recording Secretary. 

SUPERVISOR’S REMARK/CONFLICT OF INTERERST:   

Supervisor Ratkovich remarks:  a) Happy New Year to everyone, b) Board, staff and everyone is 

invited to tour the WWRA Facility on Friday, February 3, at 8:30 am, c) the Dexter Area Fire 

Department has engaged in a second Strategic Planning Session and Dexter Township will have 

Public Townhall talks on public safety in 2023, d) anyone with community information they 

would like to share, we have an email group info@dextertownship.org, in addition to a 

newsletter contact knolte@dextertownship.org, e) the Huron River Watershed Council  (Sue 

Bade representative) is testing the health of our waterways by conducting a winter Stonefly 

search on January 28th at 9am or 10:30 am, f) we have collected almost 60% of our winter taxes 

with the last day to pay property taxes [at the Township Hall] is February 14th. 

No Board members have a conflict of interest. 

1st CALL TO THE PUBLIC:   

Opened 6:08 PM 

Sue Bade, 8778 Dexter Townhall Rd 

Sue serves on the Huron River Watershed Board.  She’s part of the water quality testing team at 

Silver Lake; six to seven neighbors who get together throughout the summer (May through late 

September) to test for chemistry, invasive species, depth quality, oxygen, phosphorus, and 

chlorophyll.  Over the last three years there has been a marked increase of Starry Stonewort, one 

of the worst invasive species for water quality.  She supports the Silver Lake Special Assessment 

District to address the invasive species. 

Steve Piatt, 8828 Dexter Townhall Road 

His concern was why this meeting wasn’t publicized better, why there wasn’t more notice and he 

considers it last minute.  He is not in favor of putting chemicals in the lake.  All the reports he’s 

read give the chemical treatments a not so good rating.  His question is why spend so much 

money on a not so good treatment of the invasive species. 

Michael Winter, 2675 Tiplady Rd. 

He’s definitely against this [chemicals in the lake].  There is a lack of transparency.  He heard 

there is a limited lake access residents with a boat requirement, which is taxation without 

representation.  How are they dealing with residents that don’t have lake deeded access but use it 
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anyway?  Who will be in control of what will be done to control the weeds and the cost?  When 

will residents get to see a list of those who are included and excluded?  Who validated the 

signatures and proper lot forms?  The county GIS Map shows lake ownership Federal 

Government, State of Michigan, Treasury Department, and a few homeowners that own what is 

considered lake bottom.  There are approximately 35 homes on the lake that I actually own the 

lake bottom (22 acres) in front of their houses. 

 

Linda Singer, 9260 Anne Street 

She had five questions: 1. How long can you do a petition?  They have been working on it for 

eighteen months and she is unclear the timeframe. 2. A resident sent a letter to the Township 

Clerk asking when the petition started.  She received no response so she sent another letter, also 

with no response. 3. How much are the lake owners going to pay?   What about the Hunt and 

Fish Club and the YMCA?  She’s dismayed with the lack of up-front information. 4. What about 

those who have been charged riparian taxes? 5. She asks for transparency and postpone the 

signing of  

the resolution tonight. 

 

Tamara Smith, 9292 Anne Street 

She voted no as they haven’t gotten enough information.  We need to have them tell us what they 

are planning on doing.  Was ownership verified or did the petitioners just look at a driver’s 

license?  She does not know what’s going on as they haven’t been transparent. 

 

Joel Waddell, Field Representative for Congressman Debbie Dingell 

He was there to lend support [present and future] to the township and the township board.   

 

Marvin Butka, 5333 McGuiness 

He stated that he was in favor of selling the 25 acres, but since June, when the Board approved 

the sale, nothing has happened. 

 

Theresa Schmidt, 8760 Dexter Townhall Road 

She was approached about the petition and is concerned about the lack of transparency.  The 

residents needed more information before voting for it.  She would like to take her name off the 

petition she signed. 

 

Catherine Crouch, 9475 Anne Street 

She is the Treasurer of the Lake Association and also on the committee to get signatures on the 

petition.  She stated they did due diligence in verifying addresses and owners who signed the 

petition.  They do not know, at this moment, what chemicals will be used in the lake.  After 

presenting the validated petitions, they will go to the next level to look at treatment options.  

Regarding transparency, she said that in the five years she has lived on the lake they have been 

talking about this.  Every Lake Association Board meeting has it on the agenda. 

 

Mark Hachey, 9309 Thumm 

He also sees a problem with transparency.  As a State Certified Pesticide applicator, he said the 

problem is with runoff of the nitrogen fertilizers lake owners use.  Many lake weeds went away 

when the sewer system was installed.  He said he is totally against the chemical treatment and 

other options need to be explore. 
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Tom Fitzsimmons, 9670 Fire Lake Trail 

He was President of the Lake Association during the petition drive.  They have been working on 

the for eight years.  Two studies have been done on the lake.  With the Dexter Township 

standards requiring 2/3 of lake owner’s signatures, they actually got 70% to sign the petition.  

Tomorrow night Putnam Township will hear the same petition.  Next step will be to go to the 

county where there will be two more public hearings.  They have worked very hard to meet the 

obligation as presented by Dexter Township and he urges the Board of Trustees to vote in favor 

of this. 

Closed 6:34 PM 

APPROVAL of the AGENDA:   

Discussion:  Including documents for approval of the Board minutes – add 6.A. Board 

appointments for Land Preservation Board and WWRA Board; add 7.D. Cemeteries – Trustee 

Nolte; add 8.B. Letter from Accountant Heather Farmer; 9.A. amended meeting calendar to 

include the Road Committee meetings; strike 9.D. the Closed Session meeting, pending further 

information.  Trustee Sikkenga asked that 7.A. be a memo she will read and the remainder of the 

items will move down.  Attorney Dieck suggested it be part of 6. Approval of the Minutes 

discussion.  Trustee Nolte said she had additional handouts in regards to approval of the minutes. 

 

Motion by Metz to approve the agenda as amended.  Motion second by Sanders.  All ayes.  

Motion carried.  

APPROVAL of the MINUTES:  December 20, 2022 

Discussion:  Trustee Sikkenga read a memo addressing the factual errors in Clerk Stamboulellis 

letter to the Board on December 20th.  Trustee Nolte brought to the Boards attention that at the 

December meeting the Clerk stated all the past minutes (on the website) had been corrected, 

amended, and signed.  Verifying the 2022 minutes Trustee Nolte found six meetings where the 

minutes were no corrected or signed.  Trustee Nolte said the letter from the Clerk, in the 

December minutes, paints a wrong picture of what is happening in the township.  Trustee 

Sikkenga was also in favor of striking the letter from the Clerk due to the inaccuracies and an 

implication that there is a problem with one of our contractors.  Trustee Nolte also had dollar 

amounts and verbiage corrections to the Stantec Report.  

 

Motion by Nolte to add a statement that the Clerk read a letter, but we remove the actual writing 

of the letter from the minutes.  Motion seconded by Sikkenga. 

Roll Call Vote: Yea – Sikkenga, Sanders, Nolte, Scott, Metz, and Ratkovich;  
Nays – Stamboulellis; Absent – None.  Motion carried 6-1. 
 
Amendments to the December 20, 2022 Board of Trustee minutes:  

1. Oral Reports A. Discussion on Sheriff contract, added statement “The answer was that 

the Sheriff Deputies are not trained to do that work but future recruits will be trained to 

address weight limits on our roads.” 

2. Oral Reports D. Stantec Report, corrected the dollar amount from $16,000 to $154,000.  

Added statement “We are going to try to reallocate about $40,00 away from the waste 

water treatment plant and put it to the pump on Half Moon because it is a major pump in 

the system, it’s in our township, and we’re still using our township dollars to help 

township residents, but that needs immediate help.” 

3. Old Business B. Update on General Ledger, corrected word in Treasurer Metz dialogue 

from “divide’ to “decline”. 
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4. Old Business C. Update on current Deputy and finding a new Deputy Clerk, deleted 

entire letter read by the Clerk and just stated the Clerk read a letter stating her position. 

 
Motion by Nolte to approve the minutes as amended.  Motion seconded by Metz.  Six ayes. 
One nay (Stamboulellis).  Motion carried 6-1. 
 

6. A. Added to the agenda: 

Appointments for the Farmland and Open Space Preservation Board. 

Term limits are outlined in Ordinance #37.  Current appointments effective as of January 1, 

2023. 

Appointees: Kathy Bradbury, Mark Teicher, Scott Joling, Guerin Wilkinson, Gretchen Driskell, 

and Marty Ruhlig. 

Motion by Sanders to approve the six residents to be appointed to the Farmland and Open Space 

Preservation Board.  Motion seconded by Stamboulellis.  All ayes.  Motion carried. 

 

Motion by Nolte to support Laura Sanders, who has been chair of the committee for the last 

eighteen months, led our committee into our first 70 acres of preservation, and has earned the 

right to continue on the Board [as the Township Board Representative].  Motion second by Metz. 

Discussion: Sanders said she did not plan to be Chair as that would be inappropriate.  She said 

both she and Michelle have been advocates for land preservation so it is hard to choose one for 

the position.  Sikkenga acknowledged Michelle’s work as it was part of her vision when she ran 

for office, but also noted that she would like to see the General Ledger work finished and the 

minutes work finished before she takes on the extra [duties].  Supervisor Ratkovich stated that 

not being on the board does not mean she can’t be involved.  

Roll Call Vote: Yea – Scott, Metz, Sanders, Sikkenga, Nolte, and Ratkovich; Nays – Stamboulellis; 
Absent – None.  Motion carried 6-1. 
 
Motion by Nolte to appoint Janis Miller as the Recording Secretary of the new Farmland and 
Open Space Preservation Board.  Motion second by Metz.  All ayes.  Motion carried. 
 
Appointment for the Western Washtenaw Recycling Authority Board. 
Motion by Sikkenga to appoint you [Diane Ratkovich] as a WWRA Board member from January 
1, 2023 through December 31, 2025.  Motion second by Scott.  All ayes.  Motion carried. 
ORAL REPORTS:  

A. Local Roads Committee – Trustee Karen Sikkenga/Local Roads Chair Christy Maier 

The committee met in November and reviewed our charge.  Change to the charge was to 

include the word “up to” seven members.  The committee narrowed their charge as they have 

educated themselves over the last few months.  For the next year they will focus on 

communication through a mailing, a community event, and public input.  A year ago, the 

committee prioritized a schedule for local road repair based on number of accidents, average 

daily use, and the condition of the road.  Four roads are on the list this year pending funding.  

The Road Commission will be installing a flashing beacon at Dexter Pinckney Road and 

McGregor.  Primary roads the Road Commission will pay for flashing beacons but local road 

flashing beacons the township would have to pay for.  The work at the intersection of Dexter 

Townhall Road and North Territorial will be done in 2024, funded with a Federal Aid Safety 

Grant Award. 
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B. Property Fraud Protection – Trustee Karen Nolte 

Brought to the attention of Trustee Nolte by Larry Coates, a township resident who also lives 

parttime in Florida.  Proposed to have township residents email address on file in the 

township, anytime someone tries to commit fraud on the resident’s property, the resident 

email on file will be notified.  Washtenaw County has a program that is currently not 

functioning.  The county uses homeowners and business’ names as well as addresses.  More 

information is needed before Dexter Township launches their own fraud notification system. 

 

C. Planning Department update – DPZ David Rohr 

The Master Plan Steering Committee is meeting next Monday, January 23rd.  The youth 

participation was to be done this week so the committee hopes to have a Master Plan final 

draft soon.  The consultant will schedule a public engagement (a scheduled meeting to solicit 

public comments, criticism, and ideas with no action taken) and a formal Public Hearing.  

The Planning Commission and the Township Board will get copies to review before it goes 

to other municipalities for review.  There is a mandatory 60-day statutory waiting period 

before it becomes final. 

 

8.D. Added to the agenda: 

        Cemetery Update – Trustee Nolte 

        A survey of the tree trimming in both cemeteries is overwhelming.  A volunteer tree 

trimmer  

        has volunteered her time to trim the trees at the Four Mile [Lima Center Road] Cemetery.  

        and has submitted a bid of $840.00 for the Hudson Cemetery, a much larger project, to just  

        cover her costs.  This tree trimming needs to be done while the ground is still hard and can  

        alleviate ruts caused by the heavy equipment.  The Road Commission will add off road 

parking  

        at Four Mile Cemetery for about $3,000.  Trustee Nolte has a crew willing to clean 

headstones  

        and she has connected with a company called Past Preservation and they have given her 

        instruction on how to clean and repair headstones.  Trustee Nolte said in addition to the 

        cemetery fund there is money in the Clean-Up Day fund to cover this. 

 

        Motion by Nolte to move forward with the cemetery project and authorize Daisey Tree  

        Trimming to trim the trees in Hudson and purchase chemicals to clean the headstones.  

        Motion seconded by Sikkenga. 

       Roll Call Vote: Yea – Metz, Scott, Stamboulellis, Sanders, Sikkenga, Nolte, and Ratkovich; 
        Nays – None; Absent – None.  Motion carried 7-0. 
OLD BUSINESS: 

A. Dexter Senior Authority – Supervisor Diane Ratkovich 

Continued discussion regarding presentation last month.  If the Authority is formed, Dexter 

Township will have representation on the board and be responsible for collecting any voter 

approved millage.   The Dexter Senior Center has hired a new Director so it was suggested a 

meeting between the Townships, Dexter City, and the new Director.  Consensus was that 

there were too many questions for this board to make a decision to approve the Recreation 

Authority for the Dexter Senior Center.  This decision is tabled until the questions can be 

answered (funnel questions to Supervisor Ratkovich) and it was suggested that the Dexter 

Township Board schedule the Dexter Senior Center Director at a Board meeting. 
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B. Update on General Ledger & work with Maner Costerisan – Clerk Michelle Stamboulellis 

Clerk Stamboulellis stated that Heather, from Maner Costerisan, had spent five days (some 

were half days) working in the Clerk’s office assessing the GL. Supervisor Ratkovich 

handed out, and read, a letter from Heather summarizing her work in the Clerk’s office. 

Supervisor Ratkovich suggested a Budget Workshop on January 26th at 6pm. 

 

Supervisor Ratkovich stated the motion: to move 10. A. [Special Assessment for Silver Lake 

Weed Removal – Resolution #23-658] to the next discussion item.  Trustee Nolte so moved.  

Seconded by Scott. 
Roll Call Vote: Yea – Stamboulellis, Sanders, Sikkenga, Nolte, Scott, Metz, and Ratkovich; Nays – None; 

Absent – None.  Motion carried 7-0. 

RESOLUTION DISCUSSION: 

A.  Special Assessment for Silver Lake Weed Removal – Resolution #23-658 

      Discussion:  This has not come from the Planning Commission.  The petition is the only 

place  

the community can approve or deny the action.  There were 106 households identified and 71 

signatures obtained and verified by the Clerk.  The possibility of the Special Assessment  

District, with eight years of Silver Lake data collected, has been discussed for the last two 

years  

by the Silver Lake Association.  The residents attending tonight were concerned about the 

lack  

of information shared with the residents although the neighborhoods were canvassed with  

handout materials.  The Dexter Township Board is not approving the Special Assessment, 

they  

are following procedures that assure all the boxes are checked and it can go to the County for  

public hearings. Attorney Dieck confirmed that this is a statutory duty under Michigan Law. 

 

 

Motion by Nolte to table this topic for thirty days and readdress it at the February meeting.   

Motion seconded by Sanders. 

 

Discussion:  What does the Board do if they find out this needs to get pushed forward faster  

 than our next Board meeting?  Attorney Dieck noted that the Board could hold a Special  

Meeting prior to the February meeting as the township’s obligation is to move this forward. 

     

  Previous Motion by Nolte stricken.  New motion by Nolte to table this agenda topic till next  

  month at our February meeting, but we will have the answer for the timeframe of the 

petition,  

  to determine if we are short of the thirty days, and then we will take a vote at the 1/26  

  Workshop meeting.  Motion seconded by Sanders. 

    

  Discussion: Trustee Scott stated that everyone deserves answers to their questions this step  

  had to take place to get those answers.   If the petition has been met statutorily, the Board  

  needs to move this forward. 

  Roll Call Vote: Yea – Sanders, Stamboulellis, Metz, and Nolte; Nays – Scott, Sikkenga, and  
  Ratkovich; Absent – None.  Motion carried 4-3. 
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  Motion by Sikkenga to defer the Update on Election Expenditures [Old business].  Not acted    
Upon at this time.  

OLD BUSINESS continued: 

C. Update on potential new Deputy clerk applicants – Clerk Michelle Stamboulellis 

Clerk Stamboulellis has three applicants she has interviewed and is seriously looking at.  All 

will need training but she has one in mind as she is local.  The Board had set 24 hours per 

week at $25.00 but Clerk Stamboulellis said her top prospect needed 32 hours per week and 

$29.00 per hour.  Supervisor Ratkovich said the Deputy Clerk is not a full-time position as 

the jobs have been streamlined.  Trustee Nolte noted the ramifications of full time is benefits 

and that has to be discussed in the Budget Workshop because you need a good Budget to 

make salary decisions.  The Executives will meet and bring a proposal to the Board.  This 

agenda item tabled. 

D. Update on Election Expenditures – Clerk Michelle Stamboulellis 

Motion by Sikkenga to move the discussion of Election Expenditures to the Special Meeting 

on the General Ledger on the 26th.   Motion seconded by Nolte. 
Roll Call Vote: Yea – Nolte, Sikkenga, Sanders, Stamboulellis, Metz, Scott, and Ratkovich; Nays – None; 

Absent – None.  Motion carried 7-0. 

NEW BUSINESS: 

A. Meeting Calendar for 2023 – 2024 Fiscal Year – Supervisor Diane Ratkovich 

Addition of Road Committee to the calendar. 

Supervisor Ratkovich stated the motion: to approve the meeting calendar for Fiscal Year 

2023-2024.  Trustee Nolte so moved.  Seconded by Metz.  All ayes.  Motion carried. 

B. Setting dates for upcoming Budget Meetings – Supervisor Diane Ratkovich 

Consensus of meeting Thursday, January 26th, 6-8 pm, and Tuesday, January 31st, 6-8 pm. 

C. Building Safety – Supervisor Diane Ratkovich 

Supervisor Ratkovich reminded people: Always let coworkers know when you are leaving 

the building, especially if they’re the last person in the building, every employee should 

know when they are the only person left. This will help the last person if they hear 

something, or reminds the coworker that they need to set the alarm when they leave. Also, if 

the office is closed and a coworker is still in the building working when you leave, make sure 

all doors are locked so they are secure in the building.  

D.  Closed Session to discuss a legal opinion from the Township Attorney which is exempt from 

      discussion or disclosure by state or federal statute because the information is protected by  

      attorney-client privilege (exemption under FOIA, MCL 15.268(1)(h)). 

 

RESOLUTION DISCUSSION: 

A. Special Assessment for Silver Lake Weed Removal – Resolution #23-658 

    See above. 

  

B.  Poverty Exemption and Asset Test 2023 – Resolution #23-659 

  The baseline is set with Federal Guidelines and municipalities can go over the guidelines but 

     They cannot go under.  Assessor Chris Renius worked out the details for Dexter Township.  It  

     was suggested that the Board invite [Accessor] Chris to educate and answer questions 

regarding 

     poverty exemptions. 

  Motion by Sikkenga to approve the Poverty Exemption.  Motion second by Metz. 

     Roll Call Vote: Yea – Metz, Scott, Nolte, Sikkenga, Sanders, Stamboulellis, and Ratkovich;  
     Nays – None; Absent – None.  Motion carried 7-0. 
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AUTHORIZATION of PAYMENTS – Treasurer Metz 

Motion by Metz to approve payments for: General Fund $137,517.88, Fire Fund $4,363.00, 

Police Fund $370.00, Open Space and Land Preservation $1,178.50, General Agency $1,390.25 

and Payroll $29,438.76; for a grand total, including gross payroll, of $174,263.39.  Motion 

second by Scott. 

Roll Call Vote: Yea – Scott, Nolte, Metz, Stamboulellis, Sanders, Sikkenga and Ratkovich;  
Nays – None; Absent – None.  Motion carried 7-0. 
2nd CALL TO THE PUBLIC:   

Opened 9:26 PM 

Linda Singer, 9260 Anne Street 

Phosphorus in fertilizer is now illegal in the State of Michigan.  It would help our lakes more if 

Dexter Township [Board] said it was illegal.  She thanked the Board for letting us [residents] get 

more information as she appreciated it very much. 

 

Tamara Smith, 9292 Anne Street 

She thanked the Board for listening to us and she really appreciated it.  Addressing Michelle she 

said she doesn’t doubt about the signatures but she’s had many people come up to her saying 

they had signed a piece of paper and were told a certain amount they were going to have to pay.  

That was her thing, they were not given the correct information when they signed it [petition], 

and they didn’t really know what they were signing.    

 

Mark Hachey, 9309 Thumm 

He stated he appreciated you all [Board] taking the time to let us voice our opinion.  His concern 

was the division between lake front owners and those with just access.  He suggested the Board 

look into the watering[lawns] out of the lake as you don’t need any other nutrients. 

 

Tom Fitzsimmons, 9670 Fire Lake Trail 

Thanked the Board for their consideration.  Having been involved with the website, the petition 

drive, documentation, FAQ’s we’ve put out, there are some issues about some people not having 

information.  This is his first time through this process and he has a lot of questions that aren’t 

going to be answered at this point.  People have questions on what they are going to be taxed for 

this.  He thanked Michelle for confirming they did have more than 2/3 of people voted yes. 

 

Debbie Ferri, 1106 Clair Circle, Ann Arbor [lot owner for 9339 & 9388 Anne St.] 

She read email from absent lake resident Terri Kleinschmidt regarding lack of notification for 

meetings.  Terri votes no and asks why add chemicals to the lake to kill the weeds. She thanked 

everyone for listening and understanding and acknowledging the fact that some of us don’t get 

emails about the regular meetings let alone not being informed about this meeting.  Debbie is 

very much against chemicals. 

 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF:  

None.     

ADJOURNMENT: 

Motion by Nolte to adjourn the meeting.  Motion second by Ratkovich.  All ayes.  Motion 

carried. 

The meeting was adjourned at 9:36 PM. 
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Respectfully Submitted, 

 

 

Michelle Stamboulellis, Clerk 

Dexter Township 

 
I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 

MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A REGULAR BOARD MEETING HELD ON THE 17TH
 DAY OF JANUARY AND THAT THE FORGOING MINUTES ARE THE 

DRAFT MINUTES FOR THE MEETING HELD ON THE 17TH, DAY OF JANUARY 2023. 

 

 
 

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP 
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DEXTER TOWNSHIP 
 6880 DEXTER-PINCKNEY RD. 

 DEXTER, MI 48130 

  (734) 426-3767 

 

 www.dextertownship.org  

SPECIAL BUDGET MEETING OF THE DEXTER TOWNSHIP BOARD 

THURSDAY JANUARY 26, 2023 6:00PM 

Location: Dexter Township 6880 Dexter Pinckney Road. Dexter TWP, MI. 48130. 

 

CALL to ORDER:  Supervisor Ratkovich called the meeting to order at 6:02 PM. 

PLEDGE of ALLEGIANCE:  Skipped as this is an informal workshop meeting. 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga. 

Absent – Janis Miller, Recording Secretary. Also present: David Rohr, Director of Planning and 

Zoning. 

SUPERVISOR’S REMARK/CONFLICT OF INTERERST:  No Supervisors remarks.  No 

Board members have a conflict of interest. 

1st CALL TO THE PUBLIC:  Opened 6:03. None public comments. 

APPROVAL of the AGENDA:   

Motion by Metz to approve the agenda as presented.  Motion seconded by Nolte.  All ayes.  

Motion carried. 

OLD BUSINESS:   

a. Review of General Ledger – Clerk Michelle Stamboulellis 

Noted that when reviewing a General Ledger accounting period, a closed accounting 

period is a better source of information.  The Board used the closed General Ledger for 

December 31st to work from.  The Board looked at revenue, expense and policy questions 

that were gathered, and distributed, by Trustee Sikkenga.  Following the provided list of 

questions, the Board members drilled down on several questionable Departments and line 

items in the General Ledger.  Trustee Sikkenga developed a To Do List throughout the 

discussion. 

 

b. Review of Election Expenditures – Clerk Michelle Stamboulellis 

Clerk Stamboulellis provided spreadsheets of her expenses, one for the Primary Election 

and one for the General Election.  Limited discussion of specific expenses including 

payment to election inspectors, election manager, election consultant, and new 

computers.   Trustee Nolte will work with the Clerk to more accurately report her 

spreadsheets. 

NEW BUSINESS:  

a. Discussion of FY 2023/2024 Budget – Supervisor Diane Ratkovich 

Moved to the January 31st Board of Trustees Budget Workshop. 

2nd CALL TO THE PUBLIC:  Opened 7:57 PM. No public comments. 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF: 

Sikkenga – She loved having a goal of ending in two hours and would like to manage the our 

[Boards] time in the regular meetings to make it less grueling. 

Sanders – The workshop was really helpful and she is glad we did this. 

Stamboulellis – It was very informative and she appreciated everyone taking the time. 

Diane Ratkovich 
Supervisor 
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Nolte – Is it possible to add time guidelines into the agenda? 

Scott – He echoed the thanks for the work put into this as it’s been very helpful and this will set 

the stage for a much better budget for this cycle. 

Metz – She thanked everybody that’s been putting time, including Trustee Nolte doing “in the 

loop”, keeping the community engaged and a reminder to us as to what we are accomplishing.  

Thank you, Trustee Sikkenga for the [list of] questions and organizing with everybody.  It has 

helped me learn the bigger picture and I’m excited this year to be a real part of the budget 

[process] and have a better understanding. 

Ratkovich – Thanked everyone for their hard work and cooperation with one another tonight as it 

was really solution oriented and I appreciate everyone’s cooperation and hard work.  Thank you. 

FUTURE AGENDA ITEMS: 

January 31st Budget Workshop. 

ADJOURNMENT: 

Motion to adjourn by Sikkenga.  Motion second by Metz.  All ayes.  Motion carried. 

The meeting was adjourned at 8:02 PM. 

Respectfully Submitted, 

Michelle Stamboulellis, Clerk 

Dexter Township 

I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 

MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A SPECIAL BUDGET BOARD MEETING HELD ON THE 26TH
 DAY OF JANUARY AND THAT THE FORGOING MINUTES

ARE THE DRAFT MINUTES FOR THE MEETING HELD ON THE 26TH
 DAY OF JANUARY 2023. 

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP
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DEXTER TOWNSHIP 
 6880 DEXTER-PINCKNEY RD. 

 DEXTER, MI 48130 

  (734) 426-3767 

 

 www.dextertownship.org  

SPECIAL BUDGET WORKSHOP MEETING OF THE DEXTER TOWNSHIP BOARD 

TUESDAY JANUARY 31, 2023 6:00PM 

Location: Dexter Township 6880 Dexter Pinckney Road. Dexter TWP, MI. 48130. 

 

CALL to ORDER:  Supervisor Ratkovich called the meeting to order at 6:02 PM. 

PLEDGE of ALLEGIANCE: Supervisor Ratkovich said they’d pass on the pledge of 

allegiance. 

ROLL CALL:  Present – Ratkovich, Stamboulellis, Metz, Sanders, Nolte, Scott, and Sikkenga. 

          Absent – None. 

         Also present: David Rohr, Director of Planning and Zoning, and Janis Miller, 

                Recording Secretary. 

SUPERVISOR’S REMARK/CONFLICT OF INTERERST:  No Supervisor’s remarks. No 

Board members have a conflict of interest. 

1st CALL TO THE PUBLIC:  Opened 6:03. No public comments. 

 

APPROVAL of the AGENDA:   

Motion by Nolte to approve the agenda of 1/31/223 as written.  Motion seconded by Metz. 

Discussion: Attorney Dieck was going to look into a time constraint on our approval of the SAD 

(Special Assessment District).  If there was a time constraint, we were going to turn this into not 

a Working Session but into a session where we could make a decision.  Did anyone close the 

loop and confirm with [Attorney] Alex there was no hurry on this?  Supervisor Ratkovich stated 

there was no hurry and it would be on the February agenda. 

Agenda approval: All ayes.  Motion carried. 

 

OLD BUSINESS: 

a. Update of Election Expenditures – clerk Michelle Stamboulellis 

Trustee Nolte was working with Clerk Stamboulellis to get the spreadsheet to balance but 

they did not complete the work before the meeting.  They will complete the process 

tomorrow and email it to everyone.  Discussion on work related files in a shared drive.  

Concern of Trustee Scott is that the files should be completed work product, not work in 

progress as we should not have a document where we are all commenting, or offering 

suggestions, not in public view [the Open Meetings Act].  

 

NEW BUSINESS: 

a. Continue discussion of FY 2023/2024 Budget – Supervisor Diane Ratkovich 

Treasurer Metz update: the current property taxes are in a separate GL number than what 

is showing up on the revenue and expenditure report. The explanation is that consultant 

Colleen was working on a new Chart of Accounts and had started changing the numbers 

over.  Treasurer Metz contacted Kim Hanes, previously interviewed by the Executive 

Team, to see if she knew how to move forward.  The Board discussed the value of having 
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Kim come in and work with the Clerk and Treasurer.  Heather[consultant] is working on 

cleanup of the current Chart of Accounts.  Treasurer Metz suggested employing Kim for 

a full day of work, not to exceed that [eight hours], and maybe not spend that amount. 

 

Motion by Nolte to authorize the Executive Team, to authorize expenditure up to $3,000 

to employe Kim Hanes to work on the General Ledger.  Motion seconded by Metz. 

 

Discussion: Trustee Scott would like to see scopes of work as the township has already 

engaged other consultants without resolutions.  Heather is cleaning up all the inactive 

accounts before we can initiate a new Chart of Accounts.  Treasurer Metz said that 

BS&A updates the Chart of Accounts. She also reiterated that we are not missing money, 

it’s a matter of moving it to the right account in the General Ledger. Clerk Stamboulellis 

would like a log of what each consultant is doing each day.  Trustee Nolte would like to 

see a multi-monthly report to see what the trends are.  We need a record of where the 

ARPA money is assigned and used.  Next year’s Budget should follow the previous 

year’s actuals.  The suggestion was to have Heather come speak to the Board 

 

Roll Call Vote: Yea – Sikkenga, Sanders, Stamboulellis, Metz, Scott, Nolte, and 

Ratkovich; 

Nays – None; Absent – None.  Motion carried 7-0. 

7:51 PM Recess 

7:56 PM Back on the Record 

 

2nd CALL TO THE PUBLIC:  Opened 8:09. No public comments. 

 

OTHER ISSUES, COMMENTS and CONCERNS of BOARD MEMBERS & STAFF:  

None. 

 

FUTURE AGENDA ITEMS:  None. 

 

ADJOURNMENT: 

Motion by Metz to adjourn.  Seconded by Nolte.  All ayes.  Motion carried. 

The meeting was adjourned at 8:10 PM. 

 

Respectfully Submitted, 

 

 

Michelle Stamboulellis, Clerk 

Dexter Township 

 
I, THE UNDERSIGNED, MICHELLE STAMBOULELLIS, THE DULY QUALIFIED CLERK FOR THE TOWNSHIP OF DEXTER, WASHTENAW COUNTY, 

MICHIGAN, DO HEREBY CERTIFY THAT THE FORGOING IS A TRUE AND COMPLETE COPY OF CERTAIN PROCEEDINGS TAKEN BY THE DEXTER 

TOWNSHIP BOARD OF TRUSTEES AT A SPECIAL BUDGET WORKSHOP BOARD MEETING HELD ON THE 31ST
 DAY OF JANUARY AND THAT THE FORGOING 

MINUTES ARE THE DRAFT MINUTES FOR THE MEETING HELD ON THE 31ST
 DAY OF JANUARY 2023. 

 

 
 

MICHELLE STAMBOULELLIS, CLERK, DEXTER TOWNSHIP 





TOWNSHIP OF DEXTER 
SILVER LAKE IMPROVEMENT PROJECT  

INITIATING RESOLUTION# 23-658 
 

1  2022 
 

 
At a regular meeting of the Township Board of the Township of Dexter, Michigan, held at the 
Dexter Township Hall on February 21, 2023, at 6:00PM. Eastern Standard time there were: 
 
PRESENT: ____________________________________________________________,  
________________________________________________________________________ 
 
ABSENT: _______________________________________________________________ 
 
 The following resolution was offered by_________and supported by                  : 
 
 

RESOLUTION TO INITIATE A LAKE IMPROVEMENT PROJECT  
FOR THE TOWNSHIP OF DEXTER THROUGH THE WASHTENAW COUNTY 

BOARD OF PUBLIC WORKS 
 
WHEREAS, the Township of Dexter, State of Michigan (the “Township”) has determined that it 
is necessary for the public health, safety and welfare of the Township to implement a Lake 
Improvement Project for Silver Lake (the “Project”) as preliminarily described in Appendix A 
attached hereto; and 
 
WHEREAS, residents have expressed support of a project; and 
 
WHEREAS, the County of Washtenaw (the “County”) has established a Board of Public Works 
(the “BPW”) under the terms of Act No. 185, Public Acts of Michigan, 1957, as amended (“Act 
185”), with authority to acquire and finance improvements such as the Project for public 
corporations within the County; and 
 
WHEREAS, the cost of the Project will be distributed among benefited property owners in the 
Townships through the establishment of a special assessment district by the Washtenaw County 
Board of Public Works, and 

WHEREAS, the cost of these services and all other costs associated with the implementation of 
the Project, including administrative expenses of the BPW, will be reimbursed from the proceeds 
of the special assessments that will be collected from the properties benefiting from the Project. 

 NOW, THEREFORE, BE IT RESOLVED as follows: 

1. It is hereby determined that it is difficult for the Township to undertake this 
Project. 

2. The Township hereby requests the assistance of the County in the implementation 
and financing of the Project under the terms of Act 185, the Project to be 
operated, administered and maintained by the BPW.  

3. The Township may provide the BPW feedback and advice in the implementation 
of the Project. 

 
4. The Township and all agents and employees shall cooperate with the BPW in the 

establishment of a special assessment district to pay for that portion of the special 
assessment district that lies within Dexter Township. 

 



TOWNSHIP OF DEXTER 
SILVER LAKE IMPROVEMENT PROJECT  

INITIATING RESOLUTION# 23-658 
 

2  2022 
 

5. All resolutions and parts of resolutions that conflict with the provisions of this 
resolution are rescinded. 

 
 A vote on the foregoing resolution was taken and was as follows: 
 
 
YES:   
 
NO:   
 
ABSTAIN:  

 
 

TOWNSHIP CLERK'S CERTIFICATE 
 
 The undersigned, being the duly qualified and acting Clerk of the Township of Dexter, 
Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a resolution duly 
adopted by the Dexter Township Board at a regular meeting held on February 21, 2023 at 6:00PM 
at which meeting a quorum was present and remained throughout, (2) the original thereof is on file 
in the records of the proceedings of the Dexter Township Board in my office; (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and in full compliance with the Open 
Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended); and (4) minutes of such 
meeting were kept and will be or have been made available as required thereby. 
 
 
 
 
                                               ___________________________________ 

           
Michelle Stamboulellis , Dexter Township Clerk 

 
 
 

[SEAL] 
  



TOWNSHIP OF DEXTER 
SILVER LAKE IMPROVEMENT PROJECT  

INITIATING RESOLUTION# 23-658 
 

3  2022 
 

APPENDIX A 
 

PROJECT DESCRIPTION 

  

Property owners who live on and around Silver Lake in Dexter & Putnam Townships are seeking 

to initiate a five-year Lake Improvement Project administered by Washtenaw County Board of 

Public Works (WCBPW) through Michigan Public Act 185.   

  

The goals of the project are to protect species and habitat diversity, increase lake ecosystem 

resilience, monitor and identify aquatic organisms including algae that can produce toxins, 

enhance recreational opportunities, apply targeted management strategies to address problems, 

and provide education to riparians that advance these goals. The project aims to control the 

growth and reproduction of aquatic invasive plants, including but not limited to Eurasian 

Watermilfoil and Starry Stonewort. The project may also work to control the growth of nuisance 

native plants, including but not limited to Chara and Variable Pondweed.  
  

A Special Assessment District (SAD) consisting of benefiting parcels in Washtenaw County will 

cover the total cost of the project. The WCBPW has developed a tentative SAD to cover the total 

estimated cost of the project. All necessary regulatory approvals for aquatic herbicide treatments, 

scientific studies, as well as the creation and management of a lake improvement project are 

included in the project. Other goals, strategies, and actions may be included at the direction of 

the WCBPW. A preliminary budget has been developed, noting that discussions are ongoing 

with the DNR about the method for determining the charge for the large DNR parcel.   
  

The WCBPW commissioned a survey and management opinion in 2021 that was conducted by 

Dr. Doug Pullman. Using this opinion, the estimated budget for the project is $56,500 annually.   
  

If the resolution is approved by the townships, the WCBPW will set up a website where residents 

can find information can how to provide feedback about the project. The website will be 

included in the mailings notifying residents of the public hearings.  
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Dexter Township Resolution #23-659  

A resolution to adopt poverty exemption income guidelines and asset test for the 2023 tax year. 

WHEREAS, the adoption of guidelines for poverty exemptions is within the purview of the 

township board; and 

WHEREAS, the homestead of persons who, in the judgment of the Board of Review, by reason 

of poverty, are unable to contribute to the public charges is eligible for exemption in whole or 

part from taxation under the General Property Tax Act; and 

WHEREAS the township board is required by Section 7u of the General Property Tax Act, 

Public Act 206 of 1893 (MCL 211.7u), amended by Public Act 253 of 2020, to adopt guidelines 

for poverty exemptions. 

NOW, THEREFORE, BE IT HEREBY RESOLVED, pursuant to MCL 211.7u, that Dexter 

Township, Washtenaw County, adopts the following guidelines for the Board of Review to 

implement.  

The guidelines shall include, but not be limited to, the specific income and asset levels of the 

claimant and all persons residing in the household, including any property tax credit returns, filed 

in the immediately preceding year. 

To be eligible, a person shall do all the following on an annual basis: 

1. File an exemption application, prior to the March, July, or December Board of Review 

hearings, with the Board of Review, accompanied by federal and state income tax returns 

for all persons residing in the homestead from the immediately preceding year. 

2. Produce a valid drivers' license or other form of identification if requested. 

3. Produce a deed, land contract, or other evidence of ownership for the principal residence 

for which an exemption is sought, if requested.   

4. Not exceed maximum income levels as shown in Exhibit A.  As required by statute, the 

maximum income levels are above the federal poverty income guidelines as defined and 

determined annually by the United States Office of Management and Budget.   

5. Meet an asset level test where the applicant’s assets, not including the primary residence, 

cannot exceed the most recent median HUD Family income for a family of four (4) for 

Washtenaw County, Michigan ($117,800 for the 2022 tax year).   

Applications may be reviewed by the Board of Review without the applicant being present.  

However, the Board may request that any or all applicants be physically present to respond, 

under oath, to any questions the Board may have. 

In granting hardship exemptions, the Board of Review realizes this to represent a shift of that 

portion of the tax burden to the other taxpayers of the community and state. 

The exemption shall only apply to the applicant’s principal residence and the applicant must own 

and reside in the principal residence property. 

The Board of Review may grant relief within the following guidelines: 

If a person meets all eligibility requirements in statute, the Board of Review must grant a full 

exemption equal to a 100% reduction in taxable value OR a partial exemption equal to a 25% or 

50% reduction in taxable value OR any other percentage reduction in taxable value approved by 

the STC. 
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For applicants at or below the 2023 Federal Poverty Guidelines, 100% relief shall be granted. 

For applicants between 100% and 125% of the 2023 Federal Poverty Guidelines, 50% relief shall 

be granted. 

For applicants between 125% and 150% of the 2023 Federal Poverty Guidelines, 25% relief shall 

be granted. 

For applicants above 150% of the 2023 Federal Poverty Guidelines, 0% relief shall be granted. 

BE IT ALSO RESOLVED that the Board of Review shall follow the above stated policy and 

federal guidelines in granting or denying an exemption. 

  

Exhibit A 

 

 

 Size of Family or 

Household 

 

 

2023 Poverty 

Guidelines 100% 

Relief 

2023 Poverty 

Guidelines 50% Relief 

Greater than 100% but 

equal to or less than 

125% of Federal 

Guidelines 

2023 Poverty 

Guidelines 25% Relief 

Greater than 125% but 

equal to or less than 

150% of Federal 

Guidelines 

1  $ 13,590 $16,988 $20,385 

2  $ 18,310  $22,888 $27,465 

3  $ 23,030  $28,788 $34,545 

4  $ 27,750  $34,688 $41,625 

5  $ 32,470  $40,588 $48,705 

6  $ 37,190  $46,488 $55,785 

7  $ 41,910  $52,388 $62,865 

8  $ 46,630  $58,288 $69,945 

For each additional 

person  

$4,720 $5,900 $7,080 

 

 

Resolution offered by Board Member  

Resolution seconded by Board Member  

Roll call vote: 

Yeas –  

Nays –0 

Abstain – None 

Absent – 0 

Tally Y = 0; N = 0; Abstain = 0; Absent =0 

The Supervisor declared the resolution adopted 

 

CERTIFICATE 

The undersigned, being the duly elected and acting Clerk of the Township of Dexter hereby certifies that the 

foregoing resolution was duly adopted at a regular meeting of the Dexter Township Board at which a quorum was 

present on the 21st day of February, 2023, and that the members voted thereon as hereinbefore set forth. 

 

____________________ 

Michelle Stamboulellis, Clerk 

 

file://///svr2k16/Documents/Assessing/Assessing%20Department/Board%20of%20Review/POVERTY%20EXEMPTIONS/2022/Draft%20Resolution%20Poverty%20Exemption%20and%20Asset%20Test%202022%20year.docx




Dexter Township Resolution # 23-660  
 

 

A resolution to set the meeting dates for the Dexter Township Board, the Dexter Township 

Planning Commission, the Dexter Township Zoning Board of Appeals and the Dexter Township 

Farmland and Open Space Board for FY 2023/2024: 

Be it resolved, the Dexter Township Board, by a vote of the majority at a regularly scheduled and 

duly noticed meeting held this 21st day of February 2023, establishes meeting dates for the Dexter 

Township Board of Trustees, Dexter Township Planning Commission, Dexter Township Zoning 

Board of Appeals, Dexter Township Board of Review, and Dexter Township Farmland and Open 

Space Board for FY 2023/2024 as follows:  

Regular monthly meetings of the Zoning Board of Appeals will be held on the first Tuesday of 

each month at 6:00 PM, except July, when the meeting will be held on the first Thursday to 

accommodate Independence Day, 

Regular monthly meetings of the Planning Commission will be held on the fourth Tuesday of 

each month at 6:00 PM.   

Regular monthly meetings of the Farmland and Open Space Board will be held on the first 

Thursday of each month at 7:00 PM 

Regular monthly meetings of the Township Board of Trustees will be held on the third Tuesday 

of each month at 6:00 PM. 

Meetings of the Board of Review will be held as provided for by statue. 

Be it further resolved that individual Township meeting dates for the Dexter Township Board of 

Trustees, Dexter Township Planning Commission, Dexter Township Zoning Board of Appeals, 

Dexter Township Farmland and Open Space Board, and Dexter Township Board of Review, as 

summarized on the attached 2023-2024 Dexter Township Meeting Schedule” shall be posted at 

the Township Hall and on the Township website.     

Be it further resolved that all above-described meetings shall be conducted under the provisions 

of the Michigan Open Meetings Act (OMA) and as such are all open to the public.  

Resolution offered by:  

Resolution seconded by:  

Roll call vote:  

Trustees:  

Yeas:  

Nays: 0 

Abstain: None 

Absent: 0  

Tally Y =0; N = 0; Abstain = 0; Absent = 0 

The Supervisor declared the resolution XXX 

CERTIFICATE 

The undersigned, being the duly elected and acting Clerk of the Township of Dexter hereby certifies that the 

foregoing resolution was duly adopted at a regular meeting of the Dexter Township Board at which a quorum was 

present on the 21st day of February, 2023, and that the members voted thereon as hereinbefore set forth. 

 

 
____________________________________ 

Michelle Stamboulellis, Clerk 



Tuesday April 4, 2023 6:00 P.M. Zoning Board of Appeals 

Thursday April 6, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday April 11, 2023 6:00 P.M. Local Roads Committee

Tuesday April 18, 2023 6:00 P.M. Board of Trustees 

Tuesday April 25, 2023 6:00 P.M. Planning Commission 

Tuesday May 2, 2023 6:00 P.M. Zoning Board of Appeals

Thursday May 4, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday May 9, 2023 6:00 P.M. Local Roads Committee

Tuesday May 16, 2023 6:00 P.M. Board of Trustees 

Tuesday May 23, 2023 6:00 P.M. Planning Commission 

Thursday June 1, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday June 6, 2023 6:00 P.M. Zoning Board of Appeals

Tuesday June 13, 2023 6:00 P.M. Local Roads Committee

Tuesday June 20, 2023 6:00 P.M. Board of Trustees 

Tuesday June 27, 2023 6:00 P.M. Planning Commission 

Thursday July 6, 2023 6:00 P.M. Zoning Board of Appeals

Thursday July 6, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday July 11, 2023 6:00 P.M. Local Roads Committee

Wednesday July 19, 2023 9:30AM July Board of Review

Tuesday July 18, 2023 6:00 P.M. Board of Trustees 

Tuesday July 28, 2023 6:00 P.M. Planning Commission 

Tuesday August 1, 2023 6:00 P.M. Zoning Board of Appeals

Thursday August 3, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday August 8, 2023 6:00 P.M. Local Roads Committee

Tuesday August 15, 2023 6:00 P.M. Board of Trustees 

Tuesday August 22, 2023 6:00 P.M. Planning Commission 

Tuesday September 5, 2023 6:00 P.M. Zoning Board of Appeals

Thursday September 7, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday September 12, 2023 6:00 P.M. Local Roads Committee

Tuesday September 19, 2023 6:00 P.M. Board of Trustees 

Tuesday September 26, 2023 6:00 P.M. Planning Commission 

Tuesday October 3, 2023 6:00 P.M. Zoning Board of Appeals

Thursday October 5, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday October 10, 2023 6:00 P.M. Local Roads Committee

Tuesday October 17, 2023 6:00 P.M. Board of Trustees 

Tuesday October 24, 2023 6:00 P.M. Planning Commission 

Thursday November 2, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday November 7, 2023 6:00 P.M. Zoning Board of Appeals

Tuesday November 14, 2023 6:00 P.M. Local Roads Committee

Tuesday November 21, 2023 6:00 P.M. Board of Trustees 

Tuesday November 28, 2023 6:00 P.M. Planning Commission 

Tuesday December 5, 2023 6:00 P.M. Zoning Board of Appeals

Thursday December 7, 2023 7:00 P.M. Farmland & Open Space Preservation Board

Tuesday December 12, 2023 6:00 P.M. Local Roads Committee
Wednesday December 13, 2022 9:30 A.M December Board of Review

Tuesday December 19, 2023 6:00 P.M. Board of Trustees 

Tuesday December 26, 2023 6:00 P.M. Planning Commission 

Tuesday January 2, 2024 6:00 P.M. Zoning Board of Appeals
Thursday January 4, 2024 7:00 P.M. Farmland & Open Space Preservation Board
Tuesday January 9, 2024 6:00 P.M. Local Roads Committee
Tuesday January 16, 2024 6:00 P.M. Board of Trustees 

Tuesday January 23, 2024 6:00 P.M. Planning Commission 

Thursday February 1, 2024 7:00 P.M. Farmland & Open Space Preservation Board
Tuesday February 6, 2024 6:00 P.M. Zoning Board of Appeals
Tuesday February 13, 2024 6:00 P.M. Local Roads Committee
Tuesday February 20, 2024 6:00 P.M. Board of Trustees 

Tuesday February 27, 2024 6:00 P.M. Planning Commission 

Tuesday March 5, 2024 6:00 P.M. Zoning Board of Appeals
Tuesday March 5, 2024 TBD Board of Review (Organization Mtg)
Thursday March 7, 2024 7:00 P.M. Farmland & Open Space Preservation Board
Week Of March 11, 2024 Week Of Board of Review Appeal Hearings
Tuesday March 12, 2024 6:00 P.M. Board of Trustees Budget Hearing
Tuesday March 12, 2024 6:00 P.M. Local Roads Committee
Tuesday March 19, 2024 6:00 P.M. Board of Trustees 
Tuesday March 26, 2024 6:00 P.M. Planning Commission 

Adopted: 

Township
Board of Trustees  
Regular Meetings

3rd Tuesdays 
6:00 P.M. 

Zoning Board of 
Appeals 

Regular Meetings
1st Tuesday 

6:00 P.M. 

Planning 
Commission 

Regular Meetings
4th  Tuesday 

6:00 P.M. 

All Meetings Held
at the 

Dexter Township Hall
6880 Dexter-Pinckney Rd 

Dexter, MI

ZBA and PC 
Meeting Agendas

Published in 
The Sun Times

Newspaper
----------------------------

BOT Agendas &
Board Packets 
Posted on the 

Township Website

2023-2024
Dexter Township
Meeting Schedule

Farmland & Open 
Space Preservation
Regular Meetings

1st  Thursday 
7:00 P.M. 

Local Roads Committee
2nd Tuesdays 

6:00 P.M. 
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Guide for 2023-2024 Budget Discussion 

 
Personnel 

Consideration of employee increases.   Cost of Living / Evaluation  

Benefits (last year we authorized money for life insurance and disability but did not initiate either)  

Health Insurance (Currently have full time people receiving payments in lieu of insurance)  

Café plan of benefits …More MERS contribution, Contribution to HSA (Health Savings Account)  

Stipend for use of car (mostly Mike)  

 

Road Committee 

Need estimates from Road Commission for Maintenance and update on Roads identified.  

Money to fund DT Road Committee’s work  

B2B Trail?  

 

Community Events 

Community Events   Coffee hours, movies, etc.  

Clean up days  

Improve Parking Lot Recycle Area with Community … Mural, New Fence?  

 

Capital Improvements 

Resurface Dexter Township Parking Lot/ Paint Lines  

Checking Roof  

Get the offices painted. New Carpeting 

 

Cemeteries Upgrade  

 

 

 

 

 





PROPOSAL FOR LAND SURVEYING SERVICES 

 
6653 Schneider Rd. ● Manchester, MI 48158 
Phone (734) 669-2960 Fax (734) 669-2961 

www.arborlandinc.com 
Page 1 of 3 

 

 
 
DATE:  February 7, 2023     

     
CLIENT:   BY:  
Dexter Township   Kevin Gingras, P.S.  
c/o Barry Lonik   Arbor Land Consultants, Inc. 
6880 Dexter Pinckney Rd   6653 Schneider Rd  
Dexter, MI 48130  Manchester, MI 48158   

  (734) 320-4412  
     

 
 
PROJECT:  SUBJECT PARCELS AND SURVEY LIMITS: 
ALTA Survey  D -04-30-400-004 
Vacant Island Lake Rd (Monier) See attached map 
   
 
 
SERVICES PROPOSED BY ARBOR LAND CONSULTANTS, INC.: 

ITEM # DESCRIPTION  
1 Locate sufficient survey control to accurately determine the parcel boundaries 
2 Find and verify or set the corners of the parent parcel  
3 Retrace and verify an existing survey prepared by Paul Schwimmer, P.S. (retired)  
4 Survey and prepare all necessary legal descriptions for the proposed Conservation Easement, 

access easement and/or building envelopes 
 

5 Prepare a, ALTA/NSPS Land Title Survey that includes Items 1-4, 8, 11, 13, and 16 of Table A 
thereof certified to Dexter Township and Absolute Title Agency 

 

6 Prepare a map with an aerial image of the proposed easement and envelope(s)  
7 Provide all legal descriptions in “Word” format  

FEE: The lump sum fee for this work will be: $1800.00  
 
 
 
NOTES: 
 
This work can be completed in 3 weeks from acceptance 
 
 
 
 
 
 
 
 

http://www.arborlandinc.com/
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TERMS AND CONDITIONS: 
 

Information Provided by Client: 
The Client shall provide information relating to the Project that is available, and Arbor Land Consultants Inc. (ALC) shall be 
entitled to rely upon the accuracy and completeness of such information.  
Fee Agreement and Payments: 
Lump sum due to client 30 days after delivery of final approved survey. 
Late Payments: 
Accounts unpaid 60 days after invoice date will be subject to a monthly service charge of 1.5% on the then unpaid balance. In the 
event any portion or all of an account remains unpaid 90 days after billing, the Client shall pay all costs of collection, including 
reasonable attorney fees. 
 

 
 
CLIENT ACCEPTANCE  
 

Legal Name of Client:  Dexter Township 
 
 
By:  ________________________                                 
____________________________________ 
                         Name                                                                                    Signature 
 
 Date: 

 
Please sign and return this form via fax, mail or email if you would like ALC to perform this work. 
 
Cordially, 
 
 
Kevin Gingras, P.S. 
President 
Arbor Land Consultants, Inc. 
kevin@arborlandinc.com 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

http://www.arborlandinc.com/
mailto:kevin@arborlandinc.com
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SKETCH OF PARCELS TO BE SURVEYED: 
 

 

http://www.arborlandinc.com/
















































































 

 

Dexter Township 
   Planning & Zoning 

6880 Dexter-Pinckney Road 
Dexter, MI  48130 

Telephone: 734-426-3767 
DPZ@DexterTownship.org 
www.DexterTownship.org 

 

    “ A   C o m m u n i t y    F o r    A l l    S e a s o n s ” 
 Planning & Zoning Report for January Activities – 2022 

 
 
 

Planning and Zoning Department Update 
 
Department Update: 
The Planning and Zoning Department is in the process of completing the final phase of the nearly 18-
month long digitization and modernization of the property records system. The final component is 
acquiring the BS&A Software “Field Inspection”. This software is used by planning and building 
departments all over the state for field inspections and is integrated with all existing BS&A platforms. 
 
The benefits of utilizing this software are numerous, including, increased connectivity with existing 
Township BS&A platforms, digital access to property files from any location, and increased record 
protection from loss. 

 
Master plan update: 
Dexter Township is in the middle of the Master Planning Process.  “A Master Plan is a document and 
policy guide designed to help communities create a vision of what they want to look like in the future.  
Master Plans help guide communities in their decisions on land use development and preservation.” 
(https://www.planningmi.org/introduction-mp)   
 
The Township Planning Commission will begin to review and comment on a draft in April and will hold 
three Planning Commission meeting. (April, May, June) After that, the Township will hold multiple 
public meeting for the public to comment on the Master Plan draft between July and September.  The 
dates and times have yet to be determined.  Please visit the website for meeting updates. 
 
Development updates: 
The “Hillside Acres” residential housing development, located at the corner of N. Territorial and Dexter 
Town Hall, is slated to break ground in the spring/early summer of 2023.  This development is an “Open 
Space Community” which preserves open space in exchange for smaller lot size and design flexibility.  
The overall site is 90 acres in size.  The development will contain 48 homes, clustered in the northeast 
corner, and will preserve more than 60 acres of open space. 

 
 
 
 
 
 
 
 

https://www.planningmi.org/introduction-mp
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Zoning Permits  
 
There were 9 new zoning permits issued this month (January)  
 
There were 25 zoning permits closed this month (January)   
 
Zoning Permits Issued & Closed- 12-month period.  
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Zoning Permits Issued & Closed- Year-to-Year by Month.  (All numbers are for January.)  
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Types of Zoning Permits Issued- (All zoning permits are for January.) 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1

5

2

1

0

1

2

3

4

5

6

New House House
Addition

Interior
Remodel

Exterior
Remodel

Deck,
Porch,
Patio

Accessory
Building

Accessory
Structure

Sign Temporary Other Demolition

Types of Permits Issued



 

 

Planning & Zoning Report 
January 2023 Activities 
Page 5 of 6 

 
 
 

Code Enforcement 
 
There were no new complaint/violations this month (January)  
 
There were 1 complaint/violations closed this month (January)  
The number of new ordinance complaints/violations does not include the number of courtesy letters or letters of 
inquiry sent by the Ordinance Officer.  

 
List of Closed Complaints/Violations- (All new complaints/violations, January.) 
Violation 
Number  Address Description Status 

     
Zoning 
Violations     

22-CE-
0018  Huron River Dr. 

Court appearances on 1/9/23 and 
1/23/23.  Keeping of animals.  
The owner removed the fowl 
from the property on 1/23/23. 

Closed/dismissed 

     
Blight 
Violations     

  .   

     

 
or of Planning & Zoning No 

PLANNING Commission 
 
January 24, Meeting: The January Planning Commission meeting was cancelled due to a lack of business. 
 

Petition Project Request/Description Result 
    
    
    
    
    

 
 

Upcoming Planning Commission meetings: 
• April 25, 2023 – Master Plan draft review. 
• May 23, 2023 – PC comments on Master Plan draft. 
• June 27, 2023 – PC approval to distribute. 
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Zoning Board of Appeals 
 
January 3, ZBA Meeting: The January ZBA meeting was cancelled due to no agenda item(s). 
 

Petition Project Request/Description Result 
 
    

 
Upcoming ZBA meetings: 
 

• March 7, 2023 – One agenda item. 



Dexter Township
MASTER PLAN SCHEDULE

2023

Youth Engagement 10-Feb

08 Implementation  Chapter 27-Feb

Draft Plan Review for 27-Mar
Steering Committee

Steering Comments to Dave 10-Apr

Draft Plan to PC 25-Apr

PC Comments on Draft 23-May

PC Approval to Distribute 27-Jun

Township Approval to 18-Jul
Distribute

63-Day Review Period 22-Sep
End Date

PC Public Hearing and 26-Sep
Recommendation of
Approval

Township Board Approval 17-Oct





 

 

QUARTERLY MEETING OF THE CHELSEA AREA CONSTRUCTION AGENCY BOARD 
THURSDAY, JANUARY 12th, 2023, 1 P.M. 

LOCATION: 12172 JACKSON ROAD 
DEXTER, MI 48130 

 
 
BOARD MEMBERS PRESENT: David Rohr (Dexter Township), Duane Luick (Lima Township), 
Amanda Nimke (Sylvan Township), Adrianna Jordan (City of Chelsea). 
 
BOARD MEMBERS ABSENT: Pam Byrnes (Lyndon Township). 
                                                     
STAFF PRESENT: Devin Morgan, Matt Forster 
 
OTHERS PRESENT: None. 
                                                                  
CALL TO ORDER: Rohr called the meeting to order at 1:08 p.m.  
 
CALL TO THE PUBLIC: None. 
 
APPROVAL OF AGENDA: Motion by Jordan, seconded by Nimke, to approve agenda. All Ayes.  
Motion carried unanimously. 
 
APPROVAL OF MINUTES: Motion by Jordan, seconded by Nimke, to approve November 10th, 
2022 meeting minutes with addition of Adrianna Jordan (City of Chelsea), to list of board 
members absent at November 10th, 2022 meeting. All Ayes.  Motion carried unanimously. 
 
APPROVAL OF BILLS: Motion by Luick, seconded by Nimke, to approve the General Checking 
Account bills in amount of $238,335.97, the Soil Erosion Control Checking Account bills in 
amount of $20,301.00 from 10/7/2022 through 1/6/2023 as presented on 1/6/2023 summaries 
from MSK and Associates. All Ayes. Motion carried unanimously.. 
 
REPORT OF THE CHAIR:  None. 
 
REPORT OF THE TREASURER: Luick discussed that he thinks that installing additional lights and 
cameras in the CACA parking lot was a good investment. Luick reports that the agency has been 
running good, staying busy and that Devin stays late and comes in often to keep the Agency 
caught up.  
  

REPORT OF BUILDING OFFICIAL:  Forster states that the agency has processed approximately 
470 permits since the last meeting. He states that the agency has stayed busy and there are 
several building and renovation projects in the works. Forster said that the Agency generator is 
no longer working and would like to discuss replacing it.  
 
DISCUSSION OF AGENCY ATTORNEY MERGE: Discussion followed. 



 

 

 
DISCUSSION OF DRAKE AUDIT ENGAGEMENT LETTER: Motion by Rohr, seconded by Nimke, for 
Chair to sign Drake Certified Public Accountants engagement letter for 2023 Annual Audit not 
to exceed $5,000.00. All Ayes.  Motion carried unanimously. 
 
DISCUSSION OF EMPLOYEE ANNUAL RAISES: Discussion followed. Table annual employee 
evaluations and pay increases until next meeting.  
 
DISCUSSION OF WELLNESS PROGRAM: Motion by Nimke, seconded by Luick, to approve CACA 
Wellness Program as presented. . All Ayes.  Motion carried unanimously. 
 
APPROVAL OF AGENCY GENERATOR REPLACEMENT: Motion by Nimke, seconded by Jordan, to 
approve Agency generator quote from Stein Electric for the amount of $8,700. . All Ayes.  
Motion carried unanimously. 
 
OTHER BUSINESS: Motion by Jordan, seconded by Nimke, to add additional CACA board 
meeting on February, 23rd, 2023 at 10am. All Ayes.  Motion carried unanimously. 
 
CALL TO THE PUBLIC:  None. 
 
ADJOURNMENT:  Motion by Luick, seconded by Nimke, to adjourn the meeting at 3:00 p.m.  All 
Ayes.  Motion carried unanimously.  
 
Respectfully Submitted, 
 
Devin Morgan 
Recording Secretary 
                                             
 _________________________________           
 Amanda Nimke 
 CACA Board Secretary 





Huron River Watershed Council (HRWC) 

February 2023 Report to Dexter Township 

To the Dexter Township Board of Trustees:  

1. WETLANDS – NATURE’S KIDNEYS 

HTTPS://TINYURL.COM/53AB2B8M  

 

2. Meet us at the Quiet Adventures Symposium, March 4. Quiet Adventures 

Symposium info and tickets HERE. 

Join the Huron River Water Trail and Michigan’s best outdoor recreation providers, experts and outfitters 

for talks, demonstrations and exhibits. Plan your summer paddling adventures at this day-long indoor 

expo in East Lansing. 

Learn about Huron104, the Water Trail's registry of thru-paddlers and hear from HRWC's watershed 

ecologist Kris Olsson and her partner Dave Moran as they share their thru-paddle adventure on the 

Huron River from the 2022 season! 

3. Catch the plastic!   

Keep microplastics out of our rivers and streams. Shed by synthetic clothes and textiles during 

laundering, these tiny fibers are not filtered out by the wastewater treatment process. Washing machine 

filters and special laundry devices can help. And if you buy a new washing machine, choose a front 

loader. Learn more at www.HRWC.org/microplastics. 

 

Please let me know if you would like more information: sbade@dextertownship.org 
 

Respectfully submitted,  

Suzanne Bade 

Dexter Township Representative to HRWC 

https://tinyurl.com/53ab2b8m
https://cts.vresp.com/c/?HuronRiverWatershedC/23128c4607/73e322ce05/75af075912
https://cts.vresp.com/c/?HuronRiverWatershedC/23128c4607/73e322ce05/75af075912
https://cts.vresp.com/c/?HuronRiverWatershedC/23128c4607/73e322ce05/0b8014b27d/utm_content=00v3l0000170GZSAA2&utm_source=VerticalResponse&utm_medium=Email&utm_term=Huron%20River%20Water%20Trail&utm_campaign=February%20Update
https://cts.vresp.com/c/?HuronRiverWatershedC/23128c4607/73e322ce05/01d949e28f/utm_content=00v3l0000170GZSAA2&utm_source=VerticalResponse&utm_medium=Email&utm_term=Huron104%2C%20the%20Water%20Trail%27s%20registry%20of%20thru-paddlers&utm_campaign=February%20Update
https://cts.vresp.com/c/?HuronRiverWatershedC/23128c4607/73e322ce05/47b6a4ffba/utm_content=00v3l0000170GZSAA2&utm_source=VerticalResponse&utm_medium=Email&utm_term=Learn%20more%20at%20www%2EHRWC%2Eorg%2Fmicroplastics%2E&utm_campaign=February%20Update
mailto:sbade@dextertownship.org
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Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

 
 
January 16, 2023 
  
To:        Diane Ratkovich, Dexter Township Supervisor       
From:      Nick Krings, Sergeant 

Through:     Alan Hunt, Lieutenant 

Cc:      Keith Flores, Police Services Commander / Nancy Hansen, Captain      

Re:      December 1st – December 31st, 2022 Police Services Monthly Report  
  
 
During the month of December 2022 there were 122 calls for service (including traffic stops). Deputies 
conducted 36 traffic stops during this time with 4 citations issued.  
  
 
Noteworthy events in Dexter Township during last month include:    
  
On December 13th Deputies responded to the 13000 block of N Territorial Road for a Felonious Assault 
with a Firearm. The victim reported that their boss had pointed a firearm at them and had since left. 
Deputies gathered the victim’s statement and obtained a statement from the suspect who admitted to 
possessing the firearm but denied pointing it at the victim. Deputies obtained a search warrant for the 
video surveillance which confirmed the victim’s statement. Charges are pending with the Washtenaw 
County Prosecutor’s Office.  
 
On December 14th Deputies responded to the 14000 block of N Territorial Rd for a single vehicle crash. 
Upon arrival, Deputies made contact with the driver and determined that they were intoxicated. 
Deputies placed the driver under arrest and transported them to Trinity Health in Chelsea for a blood 
draw. The driver was lodged at the Washtenaw County Jail and the case is pending lab results.  
 
On December 31st Deputies responded to the intersection of Dexter Pinckney & Wylie for a single 
vehicle crash. Deputies located the vehicle and observed the driver to be uninjured. Deputies checked 
on the driver’s spouse who was stuck in the vehicle and assisted them with exiting the vehicle. Deputies 
then interviewed the driver and determined they were intoxicated. The driver was placed under arrest 
and transported to the hospital for further evaluation. The cased is currently pending lab results.  
 
 
 
Banked Hours Update: 
The collaboration accumulated 176 banked hours during the month of December. The banked hours 
were generated due to a vacant shift.  209 banked hours were used to fill vacant shifts and for extra 
traffic patrols.  As of the end of December, the collaboration has a yearly banked hours balance of 0 
hours. 
 



Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

 

Dexter Collaboration Into/Out of Area Time: 
- Into DWD Area Time – 1039 mins (Year to Date – 9720 mins) 
- Out of DWD Area – 440 mins (Year to Date – 13238 mins) 

 
Dexter City Into Area Time -  230 mins (Year to date – 2359 mins) 
Dexter Twp. Into Area Time -  584 mins (Year to date – 4197 mins) 
Webster Twp. Into Area Time  -  225 mins (Year to date – 3164 mins) 

 
 
The Sheriff’s Office has recently implemented a new, on-line, police reporting portal.  Citizens can now 
file certain types of police reports on-line without needing contact with a Deputy or coming to a station.  
The following types of incidents December be filed on-line: 

• Harassing phone calls/ No Known Suspects 

• Identity Theft/ No Known Suspects 

• Lost property 

• Larceny/Theft/ No Known Suspects 

• Damaged Property/Vandalism  

• Accidental/Non-Intentional Property Damage 

   
Any and all incidents can still be reported by calling 911, Washtenaw Metro Dispatches non-emergency 
dispatch number (734) 994-2911 or in person at any of our Community Police Stations. 
 
The on-line reporting portal can be accessed through the Washtenaw County Sheriff’s Office website. 
 
https://www.washtenaw.org/3439/File-a-Police-Report 
 
 

 

https://www.washtenaw.org/3439/File-a-Police-Report


















DEXTER TOWNSHIP MONTHLY POLICE SERVICES DATA

December 2022

Traffic Stops 36 64 -44% 750 373 101%

Citations 4 26 -85% 139 125 11%

Drunk Driving (OWI) 2 0 + 5 5 0%

Drugged Driving (OUID) 0 0 - 1 1 0%

Calls for Service Total 122 152 -20% 1894 1446 31%

Calls for Service                  
(Traffic stops and non-response 

medicals removed)

69 69 0% 844 849 -1%

Robberies 0 0 - 0 0 -

Assaultive Crimes 2 0 + 17 13 31%

Home Invasions 0 0 - 0 0 -

Breaking and Entering’s 0 0 - 0 1 -

Larcenies 1 0 + 6 9 -33%

Vehicle Thefts 1 0 + 2 1 100%

Traffic Crashes 5 8 -38% 114 91 25%

Medical Assists 0 1 - 27 32 -16%

Animal Complaints           
(ACO Response)

1 1 0% 13 6 117%

In/Out of Area Time Month 
(minutes)

YTD 
(minutes)

Into Area Time 584 4197

Out of Area Time 440 13238

Investigative Ops (DB) 0 5935

Secondary Road Patrol 335 2250

County Wide 105 771

Hours 

Accum.

Hours 

Used
Balance

Banked Hours 176 209 0

+ = Positive Change                                                    

- = Negative Change

%    

Change
Incidents

Month 

2022

Month 

2021

%    

Change

YTD       

2022

YTD       

2021




