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Board of Trustees – Meeting Agenda 
21 September 2021 – 7:00 PM 

 
1. Call to Order 
2. Pledge of Allegiance 
3. Motion to approve Michelle Stamboulellis as Chair for this Township Board meeting in the 

absence of Supervisor Ratkovich. – Metz 
4. Roll Call/Supervisor’s Remarks / Conflict of Interest Check 
5. 1st Call for Public Comment: The Board may entertain public comments on agenda items as 

they come up for discussion.) 
6. Approval of the Agenda 
7. Approval of the Minutes 

a. August 17, 2021 Regular Board Meeting 
b.  August 19, 2021 Special Meeting 
c.  September 8, 2021 Special Meeting  

8. Reports (Oral presentation) 
a. Woodhill Group – Colleen Coogan 
b. Road Commission Report – Local Roads and Trail Planning –Sikkenga 
c. Update on Dexter Township Clean-up Day and Recycling  

9. Unfinished Business 
a.  Resolution to Approve Investment Policy as Approved by the Township Attorney –Metz 

10. New Business 
a.  Resolution to Contract for Consultant to Update/Rewrite the Township Master Plan – 

Sikkenga/Rohr 
b. Resolution to Nominate a Trustee for the Term of September 21, 2021 until November 

20, 2022. 
c.  Resolution to remove Jim Drolett from the Chelsea Area Construction Agency and as 

Fence Viewer 
d. Resolution to Increase Salaries of Township Staff  
e. Introduction of Deputy Clerk (Resumes Attached) – Stamboulellis 

10. Authorization of Payments / Transfer of Funds 
a. General, Fire, Police, Fire Sub-Station, Multi-Lakes Enterprise & Agency Fund Payments – 

Michelle Stamboulellis – Second run to be distributed at Board meeting 
b. Transfer of Funds 

11. 2nd Call for Public Comment 
12. Other Issues, Comments and Concerns of Board Members & Staff 
13. Future Agenda Items 
14. Adjournment 
15. The next regularly scheduled monthly meeting of the Dexter Township Board is:  

 
Tuesday, October 19, 2021 

 



Attachments – Township:  NOTE: Listed items are attached to the packets for Board members and 
posted on the Township website.  Others can obtain copies of the reports by making a request to 
Township staff.  
 

1. Supervisor’s Report 
2. Clerk’s Report 
3. Treasurer’s Report – (No Report) 
4. Trustees’ Report – (No Report) 
5. Assessor’s Report – (No Report) 
6. Director of Planning & Zoning Report / Zoning Board of Appeals Report – Approved 

Minutes 
7. Planning Commission Report – (No August meeting) 
8. Personnel Policy Committee Report – (No report) 
9. Open Space and Land Preservation Report – Approved Minutes 

10. Dexter Township Senior Center Report 
 
Attachments – Other: Listed items are attached to the packets for Board members, and posted on 
the Township website. Others can obtain copies of the reports by making a request to Township 
staff, or to originating entity. 
 

11. Chelsea Area Construction Agency (Draft Minutes) 
12. Chelsea Area Fire Authority Report 
13. Chelsea Area Planning/Dexter Area Regional Team Report 
14. Chelsea District Library (Agenda & Minutes) 
15. Dexter Area Fire Department  
16. Dexter District Library (Minutes) 
17. Huron River Watershed Council 
18. Multi-Lakes Sewer Authority Report 
19. Portage-Base Sewer Authority (Agenda) 
20. Washtenaw Area Transportation Study (WATS) Report 
21. Washtenaw Area Value Express (WAVE) Report 
22. Washtenaw Broadband Initiative (Agenda) 
23. Washtenaw County Road Commission (Agenda & Report) 
24. Washtenaw County Sheriff Traffic Counts 
25. Western Washtenaw Recycling Authority (Minutes) 

 
 
 
 
 
 
The Dexter Township Board will provide necessary reasonable auxiliary aids and services, such as signers for the 
hearing impaired and audio tapes of printed materials being considered at the meeting, to individuals with 
disabilities at the meeting upon seven days’ notice to the Dexter Township Board. 

Individuals with disabilities requiring auxiliary aids or services should contact the Dexter Township Board by 
writing or calling the Office Manager at the address and phone number printed at the top of this agenda. 

 













































































































































































STATE OF MICHIGAN 
COUNTY OF WASHTENAW 

DEXTER TOWNSHIP 
Dexter Township Resolution # 21-628 

 
A RESOLUTION TO INCREASE HOURLY RATES FOR TOWNSHIP STAFF 

 
 
WHEREAS, Dexter Township Executive Committee, advised by Woodhill Group Consulting, 
increased hourly pay rates for Dexter Township staff; and 

 
WHEREAS, action to approve the pay increases for Township employees effective 8/17/2021 for 
hourly staff at Dexter Township; and, 
 
NOW, THEREFORE BE IT RESOLVED, as mentioned above, the staffs hourly before and 
current rates are listed below; 
 
Kim Jordan, Office Manager - $23.72 to $25.00 /hr. 
Matt Dedes, Deputy Treasurer - $19.63 to $25.00 /hr. 
Mike Zsenyuk, Zoning Officer - $22.30 to $25.00 / hr. 
Janis Miller, Recording Secretary - $17.91 to $20.00 /hr. 
Christina Pine, Deputy Clerk (hired 9/20/2021) - $25.00 / hr. 

Resolution offered by:  
Resolution seconded by:  
Roll call vote: 
Yeas:  
Nays:  
Abstain:  
Absent: 
Tally Y =; N =; Abstain =; Absent =  
The Supervisor declared the resolution adopted. 

CERTIFICATE 
The undersigned, being the duly elected and acting Clerk of the Township of Dexter hereby certifies that the 
foregoing resolution was duly adopted at a regular meeting of the Dexter Township Board at which a quorum was 
present on the 20th day of September 2021, and that the members voted thereon as hereinbefore set forth. 

 

 

 
 

___________________  
Michelle Stamboulellis, Clerk  
























































































































