
Good day to all – Your Board of Trustees have reached the mid-term of their elected office and we begin 
to wind down 2022.  In early November you will receive the first of newsletter from Dexter 
Township.  We hope to have these released twice a year to reach out to our community and share 
information and encourage two-way dialog, in additional to the “in the loop” updates.   Today, we will 
update a few happenings in the township and share a portion of the newsletter.   
 
First, the house sale at 6900 Dexter Pinckney has been closed.  A clause was added to the deed that if 
the house goes back on the market, the Township has the first right of refusal to purchase the 
house.  We welcome our new neighbors.  
 
Second, the Open Space Land Preservation committee in conjunction with their consultant has secure 
more than $450,000 in Federal and State grants to secure the development rights of 70 acres.  Finalizing 
the paperwork, financial considerations, and surveys – hopefully, this will close in early 2023, giving the 
OSLP their first 70 acres secured within 18 months of formation.  Additionally, the Board approved hiring 
Attorney Joseph Fazio to assist the OSLP committee in finalizing this land perversation deal and others in 
the future.  Thank you to all the committee members and our consultant for their perseverance to work 
through the grant programs to secure financing.  A good start and win for this committee and our 
township. 
 
On another note, last weekend Dexter Township hosted our third clean up day.  At the October event, 
we collected scrap metal, electronic waste, tires, styrofoam, and offered document shredding.  Thank 
you for all our volunteers, it does take a village and you make the day fun and successful.  And thank you 
to all the residents who participated and help keep thousands of pounds of material out of our 
landfills.  As we receive reports from the vendors, we will share the number of pounds of goods 
collected.  Again, thank you all!   
 
As you may be aware, we are in the process of addressing a new the Master Plan for our township – 
resident’s surveys have ended;  data is being formatted and additional public meeting will begin in 
2023.  We encourage residents to participate and voice how you wish to see your township 
grow.  Additional information will be shared as it is available. 
 
The Executive Trustee team has hired an accounting firm to review the recording errors on the General 
Ledger and provide a more accurate report.  Work on this is set to begin mid-November and finalize in 
December.   Please be aware, this has nothing to do with the Township funds being secure.  In fact, the 
Treasurer reported at the last Board meeting the realignment and new investment policy has boosted 
our interest earned 10-fold.  Where funds in the past earned $278 per month interest, we are now 
earning more than $2,000 per month.  Funds are secure, investment ladders are being built, emergency 
funds allotted, and Dexter Township continues a guided secure path.   
 
Do you drive the township? Have you noticed some changes to: Huron River Drive, Wylie (south side), 
McKinley, or Riker.  The Townships Road Committee’s work with the County Road Commission has 
completed major repairs to our designated road list this year.  The work was budgeted and is nearing 
completion.  The goal of bringing all our roads up to the “good” level based on the road commissions 
qualifications is still in our sites and on our task list.  This year we were able to launch the plan and start 
the work.   
 
A quick note on housekeeping now.  Our parking lot at townhall is a large recycling site with the large 
green containers from the WWRA.  Additionally, we have the smaller bin to assist in collecting clean film 
to assist Chelsea High School in their efforts to win the national Trek challenge to recycle the highest 
number of pounds of film.  We ask people using these bins to follow a few guidelines:  please DO NOT 
leave material outside of the bins.  Please DO NOT leave any styrofoam in the parking lot.  We do not 
have the ability to collect, store and move these materials.  And we regret that if materials are left in the 
parking lot they will most likely go into a landfill, the direct opposite of each recycler’s goal, we are 



sure.  We must maintain a clean, debris free parking lot to be good environmental stewards, nice 
neighbors, and keep this program intact.  We do not want to jeopardize this program.   Please be kind. 
 
Do you have 2 hours a week where you can volunteer?  We need a couple volunteers to commit to one 
day per week, to empty the small film bin and take the contents to Chelsea High School, door #4.  We 
really need people on Saturday, Sunday, and Monday to assist.  Chelsea High is crushing their collection 
numbers and we want them to take the national title.  Can you assist?  If so, please drop an email to 
info@dextertownship.org.  Thanks! 
 
Now, we will share a portion of the Dexter Township Newsletter, that will be mailed at the beginning of 
November.  It’s been a roller coaster two years, as we learned our jobs, made head way collaborating 
with surrounding townships, organizations, and cities.  Much of the work, many do not see, but our goal 
has been to improve our infrastructure, modernize, provide updates, and move the township 
forward.   Our work has included: 
 
• The 2021-22 budget ended with a surplus of $300,000. Those funds are being rolled into the 22-23 budget 

and will likely be used for capital improvements such as roads and broadband. 

• Launched a new web site with continual improvements. Established In the Loop, an email news update 

residents can enroll in to receive monthly updates. Simply send your name, phone number and email 

address to Info@dextertownship.org and get "in the loop." 

• Modernized and streamlined our financial systems, with help from experts, including: new accounting 

software; cash receipting for better internal controls; Investment Policy to secure our funds and maximize 

investment returns; establishing a Reserve Policy to ensure financial stability and risk mitigation. 

• On broadband: we identified 80 additional homes in the Township for County funding. Working with the 

WCBBTF, through their efforts, universal broadband in Dexter Township is now 100% funded  (watch for 

a Townhall meeting in December to update residents) 

• Installed new  Planning & Zoning software to link information across departments and start digitizing 

documents 

• Updated technology to record and broadcast public meeting.  

• Initiated a plastic film recycling pilot in the Township parking lot collaborating with Chelsea High School. 

• Repaired the broken emergency response system. 

• Established the Open Space & Land Preservation (OSLP) committee and updated the existing open space 

ordinance (#37) to comply with Federal & State grant guidelines. 

• Obtained funding to preserve a 70-acre woodland and farmland as a pilot preservation project. 

• Established the Dexter Township Road Committee. 

• Approved and funded a multi-year road improvement plan for Township, which began with improvements 

to the five highest-traffic local roads in 2023. 

• Collaborated with surrounding communities on road repair and recycling. 

• Began hosting community events, including the September 2022 Open Space Land Preservation Education 

Meeting and regular Community Clean Up/Recycling Days in Spring and Fall. 

• Delivered 48 new customers to Multi-Lakes Sewer District though future developments connecting to 

sewer authority and improving environmental stewardship. 

• Launched a Master Plan, due for completion in 2023. 

• Began planning for the Northwest Passage bicycle trail connecting Hudson Mills to Stinchfield Woods. 

  

November is here - don’t forget to VOTE on Tuesday, November 8th    - if you have questions, call 
township hall at 734-426-3767 
 

mailto:info@dextertownship.org
mailto:Info@dextertownship.org


We look forward to 2023, and holding a few coffee chats in order listen to your concerns.  Until then, 
take care and should you have any questions, please feel free to reach out to any of the Trustee’s at 
their specific emails or drop a message to info@dextertownship.org.   
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