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Board of Trustees — Budget Workshop

January 8, 2024
6:00 PM
Call to Order
Roll Call/Conflict of Interest Check
Approval of Agenda

Call for Public Comment on Agenda Items

Please state your name and address

Limit comments to 3 minutes

Note that the public comment period is not a question-and-answer period; any questions from
the public will be answered at a later date. If you would like a response, please include your
contact information on the sign-in sheet.

Budget Discussion

a) Operating Budget Requests

b) Capital Budget Requests

c) Capital Reserve Policy

d) Compensation Ranges

Call for Public Comment on Non-Agenda Items

Other Issues, Comments and Concerns of Board Members & Staff

Adjournment



